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Search Service




Relationship-
Centric Approach

Exclusivity and - Y Quality
Commitment | Advantages / Over Quantity

of using
Search

/¢SL
Full Time, Proactive Tailpred
Talent Search Recruitment
Strategy

A Search Engagement at SVA Recruitment is a specialized and exclusive arrangement
between our firm and a client seeking a strategic approach to talent acquisition. In a
search engagement, the client retains our services exclusively for a specified period to
fill a key position within their organization. e
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fundamental aspect of a search engagement is
exclusivity from both side. During the agreed-
EXCIUSiVity upon period, the client and SVA Recruitment

partners exclusively for their recruitment needs.
This ensures a focused and dedicated effort in
identifying the most qualified candidates for the
specific role.

Both SVA Recruitment and the client commit to
a mutually beneficial partnership. This
Key Features Commitment commitment involves a dedicated permanent

team of recruiters, resources, and a strategic
approach to ensure the successful identification
and placement of top-tier talent.

At the outset of a search engagement, SVA
Recruitment conducts a comprehensive needs

Thorough Needs assessment. This involves understanding the

Assessment client's organizational culture, the specific
requirements of the position, and any unique
challenges or considerations associated with the
hiring process.
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Delivery Model
¢ Full-time, Proactive Market Search & Screen of all suitable

Candidates
* Guaranteed Shortlist of suitable CVs by a 5-10 day deadline

Key Terms

Fee Structure

e 21% of Gross Annual Salary
e % can be negotiated if there are more positions to work on

did h Fee Schedule
Ca n I ate Sea rC » 1/5 (20%) of estimated Fee as Deposit to start Search & Screening

« Remaining 4/5 (80%) of Fee upon Candidate Start Date

For Urgent Hiring |

Guarantees

e Full Refund of Deposit if no Candidates or CVs presented by

5-10 day Short List deadline
* 3 month Free Replacement otherwise 1 Year Credit on

Future Hires

Payment Terms

e Search Kicks Off upon Deposit Fee Payment
¢ Placement Fee Payable within 30 Days of Invoice
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Search Methodology

Stage 1 >tage2 > Stage 3 > Stage 4 > Stage 5

Campaign Kick-off 2 weeks to shortlist Post-Placement
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Stage 2 Stage 3 Stage 4 Stage 5
Terms
Project Plan &
Preparation

Stage 1

1.) Settle Terms

2.) Search Deposit Received

3.) Define Role, Profile and Final Key Criteria's

4.) Agree Project Plan and Shortlist Deadline

5.) Introduce Project Team and Expert Recruiter(s)
6.) Define List of Target Companies

7.) Agree on Job Advert wording
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Stage Stage 3 Stage 4 Stage 5

Search

Screening

Stage 2

8.) Screen CVs from Database of +30000 and engage

9.) Map and engage suitable Profiles in target companies
10.) Map and engage suitable Profiles on Social Network
11.) Place targeted Job Adverts across multiple Boards
12.) Place targeted PPC Ads across Search, Social Media
13.) Send Newsletter to +30k Database for applicants

14.) Posts in relevant niche online groups and forums

15.) Execute Referral scheme for Recommendations

16.) Approach Profiles you know would like to ‘feel out’

17.) Include Applicants you might receive directly
<&>
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Stage 1 Stage 2 Stage 4 Stage 5

Reports and
Feedback

Shortlisting

Stage 3
18.) Screen (f2f if possible) all Long-Listed Candidates

19.) Send over immediately any screened, matching Candidate’s CV
& Summary notes for your review

20.) Provide weekly report on search progress, market feedback
and CVs (even if not shortlisted)

21.) Presented by deadline the final 3-to-5 Shortlisted Candidates
who fit criteria, with CVs & Summary notes

22.) Arrange Interviews with Candidates of interest

23.) Continue to send over late applications screened

and matching, for Interview consideration or back-up

Search Process
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Stage Stage 2 Stage 3 Stage 5

Interviews

Hire

Stage 4

24.) Prep call together for each Candidate Interview

25.) Debrief call after Interviews and decide on Candidates for
next step

26.) Decide together on successful Candidate to offer, along with
back-up Candidate(s)

27.) Conduct Final Reference Checks

28.) Offer Management to successfully close the preferred
Candidate(s)

29.) Keep back-up Candidate(s) warm in case preferred
Candidate(s) pull out

30.) Reject all other Candidates on your behalf

Search Process
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Stage 1l Stage 2 Stage 3 Stage 4
Pre-boarding

Onboarding

Stage 5

31.) Assist successful Candidate in Resignation, notice period (if
applicable) and preonboarding

32.) Arranging follow up feedback with each party after Onboarding
on 1Ist Day, 1st Week, 1st Month and 3rd Month

33.) Receive Candidate Placement Final Fee

34.) Continue to send New Candidates as back up in case of nheed for
immediate replacement

35.) Request your Satisfaction Survey, Testimonial, and preferred
Charity for our donation

<>

SVA Recruitment's Search Process b b




Example

PROJECT #1
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1. Settle Terms
Si IiconR\;:Irlj?; n,:;f‘?ciat&s

From:

Limitesd

Subject:
Artention
Date:

Dear Paul,

i yllenw oF non.

Ta

Sdcon Valley Associates Recrutment (Hong Kong)

Hong Keng 7

BOT, 9 Floor, Sitvarcord Tower 2. 30 Canlon Rd
Tsim Sha Tsul Kowloon, Hong Hong

Confirmation of Terms and Conditions
Cugtomer Delivery
03111/ 2023

Plaass find herawrh the order-confirmation for ine acesptance of Prolessional Recrutment Consulting and
Bernces 1o be provided by Silicon Valley Associates Recruitment (Hong Kong) Limited, and tha General
Tenms and Conditions of Service that shall apply

Balow are listed the main condiions about the feos and the adddtional agresments (some in deviation highlighted

and Condiions:

iterivs baing sis ah) that

chude from the provisions of the Generl Ters

Fee

The toa witl be offersd Nlat rate of Z1% of Gross Anaual Salary

Gross Annual Salary

Gioss Annual Salary wh iicatle includes o b Fan  sakary,
haliday pary. pay (on-target sarnings), mobsity
budged {travel aliowancelcar expense allowance, relocation aflcwance) and all cther
Associated conmbions and benafds 1o ba granted to the Candidats by Mo Chant

Model

It e Recruitmaend shall be undertaken by Condidnte Search (Fusktima Proactve Market
Search & Screening of sutable Condidates, with a guaranteed shartist of CV(s) by a pre-
agreed, specilic Jeading),

Fee Schedule

Thae kveicing and fees wil b spit inlo twa insiaimants

1. A first invoice equivalert 1o 1/4™ of the estimated fee shall be addressed to the Clien
upan dalvery of & shortind, and tacatation of 1% nleevinve.

2 The final invoice and balance on actual confirmed fee shall be addreased to the Cllent

Payment Terms

Gurantees

arrangemant of irerviews for Candidales
introduced on or bafone pre-agreed Shortlist deadling

Paymend of the final invoice should be made in full within 30 days of involos. M that
payment term i axceaded, the Chant will be in defaull and wil 81 scration of the Agency
owe defagll interest on the cutstanding amourt at the rade of §0% per week from the date
o which the invoiced amount (of part thereol) Talls due until the dae of Wl repuyment. A3
payments by the Client shall be made in full and without any set-off. deduction and
ocountercinim whatscever

IFa Candadaie’s eﬂlﬂbp:v:t-u;‘-of e»gaqum&l_mn_auil;ﬁ;v-e;n weens (3 monits | after the

of empiay or . the Agency can agroe 1o search for a free
shaitliat of eandidates o the oag iption o et provide credt
against other postions for 3 12-month perd. as per Adcle B,

Additianal Hiring

Although 1 1 nct an oEjecive o fhis axsignmeni. 1 & possible that hiroughout s Search |

o in he huure, O persan of persond may be dentifed whom Be Chant may wish b appoirt
in anpther copacty. Should this be the case. a 19% feo of the Gross Annual Salary of the
mmm hired candidate will be invoiced for each additonal placement rtlaa'ngno\h-a

&

standard

We request that the Clent returns a signed copy to confiern ageesment. If the Agency has not recetved a skynad
copy within 10 working days of the date sent, the Agency may assume that the Client prefers the applicable

. and any

Seen, Signed and Chop on behal

ying agreaments can cease io apply.

Seen, Signed and Chop on behall of Silicen Valley
Associates Recruitment (Hong Kong) Limited

Search Process

3. Define Role, Profile and
Final Key Criteria's

From: Silicon Valley Associates Recruitment <info@svarecruitment.com>
Date: Monday, 8 May 2023 at 3:56 PM

To: Marcos | asia>

Cc: Victor Chen <victor.chen@svarecruitment.com>

Subject: Re: Marcos Victor Chen

Hi Marcos,
Good afternoon

We have made a final draft for the Sales role that we have spoken about, we will attach the
criteria in here for you to review and if you have any suggestions please feel free to let us know:

. Should have a degree in Engineering, Geomatics or any related subject preferabiy-frem
Hi&Potyt-(This will also narrow down and restrict our efforts. We are open to any graduates of
any university but we understand that the closest degree related to our industry comes from
Poly. This is just for internal reference)

. Having a technical background in LIDAR and Laser Scanning is highly preferred.

. Education / Experience in Mapping and surveying in Geomatics Department preferred.

. Experience in working for the Government would be a big advantage (Not necessary, this
narrows down our search too much)

. Must speak fluent English. Also Mandarin and Cantonese would be an advantage

If you need anything else please do let me know

Many thanks,
Victor

From: Victor Chen <victor.chen@svarecruitment.com>
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4. Agree Project Plan and

Shortlist Deadline
<2 >

licon Valley Associates
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6. Define List of Target
Companies

From:

Silicon \Valley Associstes Recrutment (Hong Kong) Limited
907 & Floor. Sivercord Tower 2, 30 Canton Rd

Tsim Sha Tsul. Kowloon, Hong Kong

Busingss Registration Number: 8994224 1-000-10-20-4
Compary Incorporation Numbaer: 2754441

Empioymert Agency Licence Numbar. 68758

From: To:
Silicon Valley Associates Recruitment (Hong Hang) Limited

807, 8 Floor, Sitvercord Tower 2, 30 Canton Rd

Tsam Sha Tsui. Kowleon, Hong Kong

Business Registration Number, 6296224 1-000-10-20-4

Campany Incorporation Number 2754441

Employment Agency Licence Number: 88758

Subjoct: Subject:
Antention: Amention:
Date: Date:

Target List of instial Companes
11405/ 2023

Daar Marcos.

W propose the following 35-siep Project and timedrame to securs the bes! candidaie(s) in the tastest tme:
Stage 1- Sigrn-0Ff Terms:
Preparation Soarch Doposkt Received
Caé- Define Role, Profils and Final Koy Crileria Parameters lor Candidates
Cal- introduce Praject Team and Speciaized Recruitens)
Confierned Project Plan ard Shortisl Deadiine
Confirmad List of Targsl Companies
. Confemed Final Key Crileria Paramelers
Stage 2 - . Swreen CVs from Database and engage
Sourcing & Strategeaby place targated Adverts aooss multgss Job Boards
Screening Map and engage sultable Profiles in target companies
Map and engage suitable Profiles on professional Soczal Networks
Place targeted PPC Ads across Ssarch Engines
Sond b+ 30k D for
Posts in relevant niche online groups and forums
Approach suggested talerd Clhent knows of ard would B 1o Teal cul”
Execute Roferal schame for Recommendations.
Assess any appicants Clent might receive drecty s
Stage 3- Soreen sll Long-Listed applicants agamsi Key Criterin Shortint St iy
Short Listing Frovide woekly report on search progress, market feedback and CVs o far  [RUSSETSSS suggest ¥
(even i not shortisted). Continuous adustments 1o be made Clignt
Send over polential sgoened. matching Candidate’s CV & Summary noles for Any Other
roview and irterviow by Soft Deadine Amcociatad
Preseniod by deadine the final 3-10-5 Shorlisted Candidates who fit oriteria, Tech
with CVs & Summary notes by Hard Deadine Shortint Hard 5

In with Desdline: Industries

Continue to send ovor kabe scroened and 5 suggested by
consideration o back-up ﬁ‘m Client

Interviews

from Mondsy
19th june

Target HK 11/05/2023
companies
that uses
Laser/LIDAR
Technology:

WE s B

Any Other

Stage 4. Prep call for Candidate interviows
Detriafl call after interviows and decide on Candicdates for next Interviows
Decide togather on chosen Candidale to offer, along with Candclate(s) 1o keep

Interviews

. C for the job  IELCAE- Ha]
Hoop back-up Candidate(s) warm in case prefarred Candidale(s) changes June

Stage 5- Ansot Candidate in R . notice period (f apphicable) and SRR TEETH

Placement Starts end of

fuly

pro-cnboarding
Refect all other back-up Candidates on your behall

Tollow up feedback with each party afler Oviboarding on 15t Dy, el
Week, 151 Month and Jrd Month
Receive Inal Pliacement Foo
Continue to send New Candidates as back up in case of need for immedate
replacement
Request your Salisiaction Survey. Testimonial, and preferred Charity lor our
chonaton
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7. Agree on Job Advert wording

svarecruitment... € ¥ ) 0 @ svarecruitment... @ ¥ 3 O =

y Calendly - Victor Ch... . sva [ Linkedin ® iCloud % Calendly - Victor Ch... . sva [ Linkedin @ iCloud

ver 300+ employees all over the world

Valley Associates
tscrultment

and other regions- thro

=2 Wil ha astabl

e e

Technical Sales / Pre-Sales
Engineer, Innovative 3D Laser
Solutions MNC, Hong Kong,
+$660k HKD Per Annum

Pre-Sales (IC)

Kang

* Up HKD Annual

+ Commission & B

Ref: 525 Wednesday 10 May 2023

inl6] x|

r Be
annual Les
* Ine
* Annual

Company Summary
Apply

¢ fram our w

ha

/
<&>
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8. Screen CVs from Database of +30000 and engage
é )

a Technical Sales / Pre-Sales Engineer ™

Ref: 557 | Permanent | Pre-Sales (IC)
tel

Summary Potential Matches Considering Recruiter Interviews CVsSent Employer Interviews Offers Placements
(4386) (0r7) (0/9) (0/8) (0/2) (o) ]

Have Your 5ay

Actively Looking
Actively Looking
Actively Looking
Actively Looking 86%
Actively Looking 86%
Actively Looking

Actively Looking

B D E [ A @S E E

Actively Looking

S e
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10.) Map and engage suitable Profiles on Social Network

P 45

w Findar Balanos:
M campaign
Last 24 hrs® actions ./
47 of 150
Zrd & Jrd Busnass D “
s -0
Exclude 253
Processing 0
P Start campaign

m Linkedin

4+ Plugin Store
Im cim
Functions
B8 Dashboard
Inbeox

L Settings

ﬂ MNeed help?

Weekly invitations limit

2nd & 3rd Business Development Assistant Manager

@ Information T Workflow = Lmts
e & Exciude lmt [3) Processng B Procesed
AllD F50

- Weinan IS

Associste Professor [N

Yo I
Director [

. I ..o} O

= Ting I
L
- Chgital & Sociol Marketing

Search Process

Linkedin
Limeadiin

Linkadin
Linkedin

Linkedin
Linkedin

Linkeadin
Linkedln

» st - Last 24 hrs' actions 47 of 150
oy Statistics
k3 Excluded X Failed
Filters
First nama
Comparry
LOT 3

<>
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11. Place targeted Job Adverts across multiple Boards

€ =2 C m 2 rmsjobsdbcom/H.. @ ¥r ® % B O « > C n 25 hkindeed.com/jo.. ¥r = ® # 0 9

FI FT ™ Gmail (@ Calendly - VictorCh.. [ SVA [ Linkedin & iCloud FI FT M Gmail (@ Calendly-VictorCh.. [ SVA [ Linkedin & iCloud
< ‘a
© JobsDB b seex ittt it indeed =]

Candidates | Talent Search | Purchase | Billing  Account setings

Technical/Pre-Sales Engineer, Innovative 3D Laser Solutions TeChnlcallPre_Sales Englneer, 3D La ser SOlUtIOl"IS
MNC, HK, +$660k HKD Annual HK,+660K HKD

|obsDB ref: JHK1000G3010297822

Silicon Valley Associates Recruitment

126 Croated: 12-May-23 Job ad status: Expired 2
Job views Expired:  T-Jun23 Label: Seloct labal - Kowloon Bay, Kowloon

$660,000 a year

3 -

Profile insights

Your profile [ might be missing qualifications mentioned in the job description

Search list

Silicon Valley Associates Recrultmant (Hong Keng)

&  Languages
7 Mandarin

Technical/Pre-Sales Engineer, Innovative 3D Laf
Solutions MNC, HK, +3660k HKD Annual

Silicon Valley Associates Recruitment (Hong Kong)

Do you know Mandarin?

Kowloon City Area
Pasted on 12-May-23

Job details

Job Highlights

) & Ppay
= Qurclient's globally known in laser scanning

« Support sales and customers in HK, achieve targets $660,000 a year

+ Degree in Engineering, Geomatics, Lidar, and Laser

<>
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12.) Place targeted PPC Ads across Search, Social Media

é )

1
All campaigns > Technical Sales Hong Kong > Q [ﬂ R G' @ £_L B70-876-3580 SVA Recr

Ad group 1 Search  Appearance  Tools  Refresh  Help  Notifications | marketingsvarecruitmen
and

= 4 Google Ads
‘.ﬂ‘ View auto-apply - AR 2 ] z 0 Learn more

more fecused and efficient Google Ad Learn more L ismi Explore the

OVerVieW All time T1 Jul 201¢

CeviceEs

Overview

Recommends SVA Recruitment | Geomatics Engineering
s | Laser Scanning Job

Insights and reports

Find E: fi uitment and Take
Your h otantial
and land

Audience
Content
Setting

Change history Impre

. e e " (AT
& C @G O m v § ~ 0 U ago

S e
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18. Screen (f2f if possible) all Long-Listed Candidates

4 )

.; Technical Sales / Pre-Sales Engineer &=

557 | Perm

Summary Potentlal Matches  Considering  Recruiter Interyie CvsSent  Employer Interviews Offers  Placoments
[436) o7 (08} () L] (1]

Assessment Event - Phome
930 am on 206772033

Assessment Event - Phone 62023
10:30:am on 1/6/2023

Assessment Event - Phone 247573033
11:00'am on 24/5/2023

Assessment Event - Phone 24/5/2023
%00 am on 24/5/2023

Assessment Event - Phone 23/5/2023
11:00 am on 023

Assessmaent Event - Phone
11200 am on 22/5/2023

sment Event - Phone 19/5/2023
am en 1952023

S e
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19.) Send over immediately any screened, matching Candidate’s CV
& Summary notes for your review

Silicon Valley Associates
Recruitment

W E O & & ®zoom & G- B CURRICULUM VITAE OF

Silicon Valley Associates

Re: Technical Sales / Pre-Sales Engineer - New Candidates Applied & Screened Recrustmnt

From: Victar Chen <victor.chen@svarecruitment.coms
Date: Friday, & June 2023 at 10:48 AM RECHUTTER SLN

To: Marcos .asia> : M -

Cc: Silicon Valley Associates Recruitment <info@svarecruitment.com> e e
Subject: Technical Sales / Pre-Sales Engineer - New Candidates Applied & Screened

)05/ 08

Hung Koag

Bucheior of [ngineering (Hondr| m
Materiahs Erginewring

Educaiien
Summary Engineer

_ Crrrend & Previos Employers and jobs.
Hi Marcos, inclue:
Technical Suppom Engineer 41

Haong Eong

Great news! We think we got a really good candidate here for you to check. Hopefully, we can Expeuthvs Servics Asistant 32|
proceed them to interview next week since we already reached saturation and there's not Todtinical baginer Lt

much mare coming through. Luvign Erginews 21 timited
Maotives & I pctively looking for 2 job nght now because | Languages

English - Fluent

The following candidate(s} was filtered through for the Technical Sales / Pre-Sales Engineer

Seeking

Pz thinks his caneer path in current company i
Gk chear ot 3, 30 dooicng for some betier
opportunities. Cpen for bechnical sales role

Cantorse - Fluert
Masanin - Flaent
Lipanese - Foent

role: Kirpan  Bac

T
Lawrence Recent /| 525K HKD pet month Erpetied 530K MED pér month
Cusrent Salary || * Bonus Salary

Holice Period || & manth Inteniw
AvailabaEty
interviow - Gowld you intioducs yoursel snd Lell ui about woul Vo
Assesyment
Nodes Currently worlongin | . an a Technical Support Engiress_ His main responaity is
haanaing some demonstration and training sessions 3bout kser scanning products, aso wath the
saftwane processing part that is cagtuned try the laver wamned, After custommens bought theis
producti, thiny will Bt hive traiming and pribles Sema with thim, Befors That, wir 846 5
Technicsl Englre lor warhere b Munded costome s daly inquieies, he's mainky responie
Por ancher vysbems for bowts and lu provide peecales trainng whath isvery Lmilar e his corment
rodein|

We have screened them on all the agreed crileria’s, and they passed successiully, with
interview notes below:

1. Should have a degree in Engineering, Geomatics, or any related subject.
- Bachelor of Engineering in Materials Engineering.

2. Having a technical background in LIDAR and Laser Scanning is highly preferred.
- Strong technical background in LIDAR Technolegy and Laser Scanning.

. Wihot sleliiy) | mperisnor weould vos i or spaclats
Strongest sill would bi ik communication ind pron kil ginge ha alh & ot and Bane 10
demonstrate peoducts quise sMen 10 ELN0MTL Alo, WomEtimes he Bag 1o O Lome Serinary
for cuviomery. He alus is pood wath tpamwerk and ceoperaion with hit ceammades.

3. Education / Experience in Mapping and surveying in Geomatics Department preferred.
- Has good knowledge of Mapping and Surveying.

3 w0 harwe thae Siss of by criterty’s scoonting 10 the Cligans’ e uirgeent
Ha techeical baciground in LIDAR Technology and Laser Scanning. sha have educaton and
anpaviince m Mapporg and Surerying, Mt worked for government before Bof Bonot delited to ks

4. Must speak fluent English. Also Mandarin and Cantonese would be an advantage Eretaal e ol B vy itnong with communiciting 1 proplefcatiamin.

- Speaks fluent English, Mandarin, and Cantonese.

Whckar D, Somar 1 ecrte & Taine broas
P AT

Recruiters EM@IoyTMEnt || Mo daie aiocaies becatmes |Horg

Agnndy
i e g e g b1 bt
e v P B s st GATH
Tho Eumdtatar At sgprad S8 e Vioty ARLEEaIET Potential ey 12
rcrurmeat moy Sarisi the pOAN 13 posseral PRSI, DT AR SNSRI AR B8
e L S s o s, £ Sumeater pen
ez Vol Anscutes Arcrustmees s srvr ey | Terms regRATIE. TR CI e S £ PO 2 R o
fovy frosee okt wrtes o b fournd o g

tntr

5. Salary
- |s expecting at least 30K HKD per month.

lob-Sooker
Agreement

They would be available for an interview next week. | can confirm if that works in your

< i 5>
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20.) Provide weekly report on search progress, market feedback
and CVs (even if not shortlisted)

Silicon Valley Associates
Recruitment

W E @ & & ~v @Zeem & & = CURRICULUM VITAE

Riegl - SVA Recruitment Weekly Report 3 - S""c”ﬁgl;'ﬁﬁ;ﬁc:“t“

e Sileon Valle Associates Recnitiment @ & A @ - o mcumsowa

To: agla> Fri 6/23,/2023 10:46 PM Kvialing 1 /06 / 2010
Hang Konger Hong Kang
Cc! Victor Chen 10+ years of profevvonsl working expenenoe Manter of Science in Emvironmental
BMacagement
Current & Preveous Employers and jobs Hong Kong
@i Ermmeline CV SVA docx nctude:
= Survey Officer a1 Hong Knng: Backwlor of Seience in Geomaics
Corme Progety Service Officer at KSpmrciaiim in GIT}

Managirgnt Lid L Usbagraity

Technicsl Oficer [Cartographic) at

2 attachments {264 KB) < Save all to OneDrive = Silicon Valley Associates Recruitment <4 Download all Depiriment, phic) Hligher Diplorms i Cearmatics
Coniract kenepy Clficer (Ingineering) at hpecialivm in GIT}
[ Lesersay
Survey Acriddant a1
Groog Lid
5 activaby logling for a job right row becaune Enghih - Fioeni
A’y been doing B jo for a long time and Cantorase - Fiue
incovered that shi's nbErEr e in customes SAmntarin - Floent
Service and wants £0 iry sometiuing raw, French - Baaic

1. Plea & attached document for the last of our weekly reports regarding the search, P ——

2. Also, Lawrence mentioned he would be available for the 2nd interview (F2F) next TREE D Anaost N0 D Al
Wednesday or Thursday after working hours at 5:30 PM HKT onwards, Let me know if
that works for you so we can help arrange it with him.

3. plso, attached is another shortlisted candidate, Emmeline _, her salary is much higher
than the preferred budget but she's still expecting less than the other 3 backup candidates ity iy i N ——

and so we are presenting her for 2nd opinion. Fstttptancy of sirgart office e aniiat in the land surirying dutir, Bifoe s Bhat, she win wirking
a5 Canegraphic Tedhreal siiced, tha' involved Bane & map-makisg 1or §own plannisg
eroleruonaty Sh has dfo woried for dfisrem povemment branches such e Hghways
Depariment whene she conducted Dree survey for ITDC prosect

Look forward to your response, What skilt{y) | guperience would yor seif-describe ay virongedd d

Sarongeut skl vl be dats handing and her bnowledge with differens seétware weh o
BiereStmion, AreGIS devibop, InAoas, Matlad, ete e need 1o hande diferens kind of survey

SVA Recruitment Wee.

Hi Marcos. Good evening!

Wk (MorninglAftarnoan)

Many thanks and happy weekends, % & gy regul 5

LsbAR techoology and Laver Scasning it is somathing
shat theyute every day. Rates Bersalf 8 34 oot of 5 in shiy sechnclogy, tad to Pandie lover
Wictor Chen AL Ly f worh Bl and Mg Ao Bl BAO0ELNG & (1, Alls, hiy S 100us Cutently
Senior Recruitar & Talent Broker 5 15 O MEChANiCHl LIDWR. She MEntioned Nl vamety Of Lies SImning RroceCts in the
o - ; it 10 e <3 are it Good with mapging nd iuniying in Geomstics depirtmen. as alio
Silican Valley Associates Recruitment warked for saveral goveenmenss Befere. Mo problems with talling and prevanting 1o ceople,

M: +852 6700 6472

. - [T S — T —— i — T
E: victorchen@svarecruitment.com ST MO ATE

A: 907, 9th Floor, Silvercord Tower 2, 30 Canton Rd, Tsim Sha Tsul. Kewloon, Hong Kong i e e nting: hsshckida: T S T s, Hog B
e WA Liversir Suesrr G815

Emphayenarr:
Agancy
W: swarecruitment.com
The Caiclane s e 1508 ki iy Anaciers | Prtoritial ey man
Emplayar
Termm

Sk Vartey ADcioe Memrsemars Seorg

g Lo
W7, S Floar, Svercord ower 1, 0 Cominn B

Company No: 2754441 v A rusgmarer oy dackns e il 12 poseensl rguans e ed sgreesn gacdng e
ASETE K DN RS B AP N B gy PTra0n of MTECT. i SrSFIhir wpon
Sl Ty ALLOCET BT e e e ooy reguris Thrae ma be wrved 53 you an regunt of
e frore b ke o B fnarnf o0 awr
wrtuer

<&>
Silicon Valley Associates
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20. Provide weekly report on search progress, market feedback
and CVs (even if not shortlisted)

Silicon Valley Associates
Recruitmert

Silicon Va]l:} Associates
Recruitment

Silicon Valley Associates
Recruitment

From:
Siscon A Fiscna Limited
P07 9% Floor. Sévercere Towe: 2, 30 Canlon Rd.

Tsim &na Tsul, soweoon Hong Kang

Cermpeny Incamaration Number 2754441

Employment Agency Licence humbes 68755

Subjmet: Weakly Ropart for Technical Saloe/Support
Specialisy

Diate: 07 /1472023

Daar
The Sourcirg so far
s Due 1o the sawration 0 he beal and iMermatonal Hong Kongsrs in e marked. this week we have
cortinusd te lock dasper for Chinese condidutes {ireen difierent regions of Chisn espeelally
Guangdong) whe have relaed degresfexperience with the sechnology and might be willing te
relocate ta HK, we have meached ot to additional €7 tha rasces up a total of
sulioble concidates since the bogming of i campagn Thess cordidales ars meally from our
boards, and datasme
= Weam continuing to recenve and sersen st minule appicanss i Hang Kong as well

The Feedback 8o tar;
= Tha mapaty o! the candidates from this weok are net intsresiod for reasoss such as currently taking up
iher Post Gradualendasiens, not intemsted Lo reccate 10 HK, happy Wi s cument oo, and not
inferested with taking up 3 sales o
Some candidalos Hom s week have bees unepaponsive sofar We will Bely jel them go this tine rest
otk

The Serwening e far
»  Thiswesk one candicate, . has been screened, wiha loiaiof 33 candidates screened
£ tar ers the o Sy

The Shortlisting so far

*  1candidate, last 20% of &
1 WANNG for any Notice of 27 misniev in he Tutune.
Ansther candidoty, o wha it the furthost in the peacers 2 far hae finishad technical
asnesarmend yestorday, 13% of July, and has iefll a good impesaion oz per mundiste feedback.
3 candidates. - are na knger being kept warm and are
axpocied b move with sther aaportunites going ferward. Howover, thay wars sdvised that wo wil ieach
outagan WAPLS b Ve B e CONVEISEION Wilh (e

a5 backup and

wah by ek, vees o by bave a doclsion e
£ 8 SUCORSSIE camna:e ‘Viewill ais0 confinue to process any oiher laie applcanis o resgonderts, and i
suitabie i irtroduce immadintely for your review and intondew as bact up or patentialy for additional hires.

B Shortlisted

| It interviews

tes B Further interviews

From;

Sikcen Valley Assacates Recruitmant (Hong Kong Limited
07, & Flooe. Shvasors Tower 2 30 Canton A

Taim Sna Taui. Kowioon, Hong Karg

Company Incampamion Number: 2754441

Ervployrmect Agency Licence humber ESTES

Subject: Weekly Report for Techrical Sales/Support
Bpecialist

Date: 08 /08 /2023
Dear

Tne Sourcing so far:

Abter kicting-of a5 saarch eampaign for Tachnial Salas/Suppert Spaciilist an Wednesday 315 May, we hava se
for gaihwresd @ list of 418 possibiy suliable concidates In Hong Keng from varsas chanrels muksling
Dutabase, Targe Companes, Job Advets across multinke Boards, Social setworks. a3 well as ruipe indasyy
Fafarmie and Recommandation

Wigsdng on the mie filtirve daily sirce he!'lmldwﬂ‘ search, ths has been an avernge of 450 caadidates per
day tekan through the prelimirary scraening proces
1 Fowers, most of these cendidaies wene nlmuu from futhes corsideraiion fler mavewing m-
proffes. updated Ci's or rsponsas to our inftal for not
2 m..mmwmm bameelves frem cons a3 thay were
W pbs, L 3 wwﬂﬂu!u
y‘mbmwu. will meve tn sthar emntry, o I‘uu\n mlrma BEpENasCE WES NOf & mAich
A rirgrity of candidies have w far bren Unresponive, athough we may hear beck from them rest
‘Werek OF guring the manth.

T Sorzening 2o far

Atctal of A cnty far been progr

10 more were nat considensd mm for wasone nduding percosved Iltkolln‘aw st liIdu anow job are
In the process of leaving Hoag Marg, with Lo

The Longisting se far
Asubiequen § cancidates Nave boon onglisied so far, who laily mest mes! of tve critesia sgreed upon snd are
kean fo move h th W b I sent thair CVs eadier this wesk

have been sert for immeciate review and feedback,

Themarket for (hw equred skils i3 very riche and the number of iemainng canddates ke nead wwek is imiled, 3y
£he Bnc of reut week, W Aim 1 have fifished screening s reMAIRing Drasects sourted a3 wel as any ide

ponlel has and ba sitian to present
afinal round of shoisted andiongisted cancidates for your evien, feedback and ntervew.

Longlisted-9 CVs
aftached

ENot interested - 400
candidates

®Rejected- 10 were not
considered any furthar

Hong Kong| Limted
7, 0% Floar, Sihvercrd Tows: 2, 30 Canton Rd
Taam Sha Ty Kowioon Hong Karg
Comaany Incarpormiion Number 2750441
Employment Agercy Livence Humbes 68758

Subject; Final Fepot for Technical Sales/Support
Specialist

Date: 10/03 /2023

Dear 5
Search G for the 1 Role
=  Since the start of the campaign kick-off, we have reached out to a iotal of 825

potential candidates for the role mantioned abava in bath Hong Kang and China
TRCHING.
Hewever, ater the initial screening, most of these candidates are not proceeded
for reasons such ae Bok of technical knowledge, not interssted with jumping to
another \ab, not open far relocation 1o Hong Keng (China candiates), and many more
specific reazons.
Oy 33 candidates hava made it past the screaning call wih SVA
Thera wara aight (3) candidate longlistad %t further profie review
Thres (3) of them ware proceeded © first interviews with

Two (2) of them were able 1o get to second face-toface interviews with
cifice: Lawranc2 and Kwos
Among these twe candidates, anly one had e chance to get an offer.

Search Campaign Conclusion
= After being offered the positicn,
last Septerrber 01, 2023,
= The othar candidate in tho farthest prograss, , has bean put as a back
up candidate ifin any tass wants o hire anather guy for the seme position later
this year.

nas been successfully hired by

®Longisted

w Shortlisted

® 1stinterviews (Emmeline)

B 2nd Interviews (Lawrence)
Offer/Hired (Kwok)

earch Process

<&>

Silicon Valley Associates

Recruitment




21.) Presented by deadline the final Shortlisted
Candidates who fit criteria, with CVs & Summary notes

-

,-; Technical Sales / Pre-Sales Engineer ¢'=

Search Process

~

S e
Silicon Valley Associates
Recruitment



22.) Arrange Interviews with Candicates of interest

-

3 Technical Sales / Pre-Sales Engineer £

Ref: 557 Pre-Sales (IC} |

Summary Potential Matches Considering  Recruiter Interviews  CVsSent Empleyer interviews Offers  Placements
(436) (7 org) (0/8) (042) L] 1}

[ Cand
a E Emmeling e 1st Interview - Face To Face 2706/2023
3:00 pm an 29/6/2023

Lawrence Ly rd Interview - Face To Face fTI202.
b 3 o g 3rd Face To F: TIHI2023
5:30 pm on 137772023

P ious 1 Next>

Search Process

S e
Silicon Valley Associates
Recruitment



23.) Continue to send over late applications screened
and matching, for Interview consideration or back-up

MNew Candidates Applied eened - Victor Chen - C
o Silicon Valley Associates
<5> Recruitment

W 83 0 & & ~2v Bleom & I+ E

Re: Technical Sales / Pre-Sales Engineer - New Candidates Applied & Screened Sul-.con Valley Associates

Recrustment

Hi Marcos,

T Kok [T 11707 f 2021

Malianadiy Hongd e Seildenin Heeg Tong

Good afternoon. Exptiance S yrars of eapediern in the B Education Bachwlor of Seaence [Hamours) =
Sirrenany Germnaties Land Serviying)

S 1046~ fun J015

Current & Predoui Erplos aod jobs Unieerity
Just an update that Michael ~ and Frankie  are moving on with other opportunities. If b A G S .
still wants to consider them, we should make a decision this week with proposal for interview

times,

Saanvey Offaer {Esgingenng) at

Luind Surveying Gesduse at
siting

Cantract Survey Officer (Land) at

Also, there's one more late but strong applicant that's come through that | would recommend as Mathees & T4 axthveby Iooking fov & job rght new becsne | Languages
another Plan B / Plan C backup. If you are free for an interview later this week or early next week far | sk eyt

he would be keen to meet. r-;:iuw-u Open for the sechrical Laie
Recent |/ S300 HED per month Expectod
Current Salary ||+ 15% Gratuity after congract Salary

Kwok with interview notes below: Natice Period || Wil b avalabie i £ months when s Correst. | interviow
' ’ comtrt Avadaility

imteryies
Astesseent
Mati Currertly am Aanistant Lisnd Sunsror st
X ) . £ % which b by revpomible for superviung the whole job flow snd receive requeits Bom thasr user.
1. Should have a degree in Engineering, Geomatics, or any related subject. B 1SS, o wi & Sesr v PS5 el [ 21 Cinl g ing e Diebligenent

" v . . Departmen whess b wis imvohed in mane techolcad nole nuch as wing drocey, LAV, telng
- Graduated Bachelor of Science (Honours) in Geomatics (Land Surveying) s e 30 oo o ac vt Vi sl i i s e it
contractusl role 213 Survey Officer both in the Lands Department.
3 a 158 would wou i -die it or spegialng n?
. . X . . . Seroageit el would be bt drpivienos with socal Ry fatning b iy groat Ramsiaity with
2. Having a technical background in LIDAR and Laser Scanning is highly preferred. 480 e Laser scnnes, Bates hiemtel] 3 5 ot o i Lsing

f513 0F e qrineia’s g 1t erLy o

- Very familiar with LIDAR Technology and Laser Scanning due te his previous jobs and iy Fomi v LA Techacei e L i xts i o ol s iy

university days. He also has experienced using a Riegl product before. NS e B gL Oty o Mo il I ey M i gt el . iy
fonuiitpntly working in the pérepdrumit bifond, N0 proliem with tilidng sod presenting hisngll
1 penie

gt hill] pgrien guld yo deperibe o sErangy

Vickos Chamy Secece 11 Recurs b Tmans B
i) BT

eecon 'wwihey Aaocamm Brcrusrwe mong

3. Education / Experience in Mapping and surveying in Geomatics Department preferred. Aginity 37 S P, b T 3 0 ot
- Daily responsibility in current work includes mapping and surveying. e o itz i
et | [t Lol I Pl s 0
Agreament paisseapipimsgrabsvainquareg [ R (st iy s

Sk boedry Aty BTt wel e pharge oy | Tptrna A
e from pat-anebo P ———

4. Must speak fluent English. Also Mandarin and Cantonese would be an advantage S
- Speaks fluent English, Mandarin, and Cantonese.

Recnailens Eemplaymaent

< i 5>

Silicon Valley Associates
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26.) Decide together on successful Candidate to offer,
along with back-up Candidate(s)

g Technical Sales / Pre-Sales Engineer #=

<>

Sea rc h Process SiIiconR\g?:lrISi); rf:‘\:?‘?ciates



Recruitment

27.) Conduct Final Reference Checks

Silicon Valley Associates

Recruitment

Silicon Valley Associates

From:

Sillcon Valley Associates Recruitmant [Hong

Kong) Limited

0T, " Floor, Silvercond Tower 2, 30 Candon Rid

Tawm Sha Taw. Kowloon, Hang

Kang
Businoss Rogistration Number: S0062241-000-10-20.

Company inconperation Mumber: 2754441

Subject:
Anangion:
Date:

Dato of Reference

REFEREMCE CHECK. JULIUS
. Goneral Manager
010023

REFERENCE DETAILS
FERRTNF- =]

Corsultant Name

Candniate Name

Viglee Chon, +B52 6700 G472, Victor chanEsearecruimentcom

Julivs

Reference Nami

Reference Company
Reference Job Title

Reference Contact Details

What wiss thedr job &
responaibiiities in the company?

B CHECK
Julius’ role was the IT Diroclce, he's fesponaitie for two aspects of the jobc handware
& software of e overall inchnology suppart for the Philippines sées. Manda licda.
Ha alse manages theer business units, the [T shared senvices or aervico desk cendor

of the company

What was your relationship sith
the candidate?

Whaen did they start and finish In
the company?

Reason far Leaving?

How would you describe thelr
Wark ethic [ attitude?

How were thelr results like?

How did they get along within
the team?

Rashelle is his MR, they ar famillar with sach other since Julius is one of the
pionoers for Sk i tha oni whe sourted for him way hack 2012

SERreg from 2012 and enand 1t 2022

Anglrs oef from S00lhor ipanizaton, buill & Memly uiirdis wilh his deughlorn

In #pems of work sthics, ha is a hardworking guy since ho was part of the plonsering
bihr b wins in e executive but Sao knows: when and how b do the taiks of his
pe=ople. Ha can lond by axampia sapocally for the IT guys.

Fa wan cormide od Tor differont Fole 50 he wis el 1o gain the trus and conlicenco
of the senior leaders for him io be assigned to licdo. Mo grow the toam from 510 up
to 500 FTE enly for his ieam, also supporing 5000 employoes.

Julius s 8 very personaide guy, krows Bha language of his pecple and weny nasy (o
cormect with him

How I3 their attendance &
punctuality?

o i in a diecler posdion; he's in a Seodbio long working houss. He would alvays be
thane whonaves o s any work required

How was thoir communication
[verbalty fwriting)

What would you say is their
strengths?

T out o & i commumication, greal wi commurnicaling

Hal ieChieaCal fapaitag, P SpEEL. o also Fui et Ol COPEET
50 ho knew bow o handle o businesa; these things will be essential for them as
Finsholis thought badona

Any weakneises or areas can
help their dewelopment?

Focus would bo an area whete ho can giow and develon info sincs he wis. handling
50 many things. a The same lime and since il was in efficiency moda, it was hard for

Fram:

Silicon Valley Associates Recruliment (Hong Limited

Kong) Limited

D07, B Floor, Sibvercoed Tower 2, 30 Candon fid

NCD, Pagua New Guinea

Taim Sha Teui. Kewlosn, Hong Kong
Businass Rogistration Number- 6090224 1.000-10.20.
4

‘Company Inconporation Number: 2754441

Subject:
Arenzion;
Drate:

Dato of Reforence

REFEREMCE CHECK- JULIUS
, Ganaral Manager
237 1023

REFERENCE DETAILS
FEN RN 7=]

Conultant Mame

Canditate Name

Wicles Chen. 852 6700 B4TZ. Victor chanilsvarecrudment.com

Judiim

Reforence Name

Pretinr

Reference Company
Reference Job Title
Reference Cantact Detalls

What was their job &
responsibilities in the campany 7

What was your relationship with
the candidate?

When did they start and linigh in
the company ¥

Reason hor Leaving?

Howe would you describe thelr
Work ethic [ attitude?

How were thelr results llke?

How did thoy get along within
the team?

How is their attendande &
punciuality?

How was their communication
[verballyfwriting)

e

Hoad of IT Operations Sacmr Deecor

14

REFERENCE CHECK

Julius was the Senice Binocior of Technology for he Shared Services in the
Prifippines whote he headed the technology division of that shared services

Feier and Julus wees Closs Collaagues and  bwo Of B fepored 1o he same
direcior in tha US. Some of Julus” eam momSors repaied (o Poter undar & matnx
slruciuzo 80 had o work very dosely logether. Known Julius for abodd a decade now.,

Hirvn Been only i 10uch with him @ fow BTos since N Gofl (he company and cossn
o ary infomrmation aboot his departuro,

Jidius Pad Baen with the company Tor & long linse. staried i a Taary junicr role and
workied himsel o a ditpciorship roke; be was dedicabed and very loyal in torma of
the company's directives. Julus ao always inveived others and o good
COMMENICHON in i coreiual stk of miandgomoent,

His understanding was tho Shared sorvices canter was a vory suoceasil certor and
ad & resull, Srecton hive ivesied mane and medn o the cenles duing Julua’ lime.
It was purely a lechnology corfaer but gnew into mone plaiorm, including Snandal,
IOGRRBES, £ SOMPUER], TioDITwal, Netaork Sarvices, Daciune of 45 Suctisd

Mo Was 3 very sasy b0 perscn b deal with, wery communcative and abays mvoahg
cthars i the task and ChaBonges that no was warking on, Ha his o vary koyal team
bty dewrw poople in and made them foel part of what they wers warking on. Mo was
TOSpOCtsd and M Made Falors job amor by wodking uwath ram

Feathing out of 1o ordinacy, he had 8ack daps Bul in P nofmial days. he s & el
worahokc. Thore aro imes whan it's out of office hours but he would =%l answer
cails fram o company. Ho would week (il the job & linished and whan reguired

Hio Enginhwas n OO and he COMMUICason STyl i vivy CORMDOralRee and
Incusive, Brougit 1hings cown 1o @ level 1hat peaple cousd uncenstand. He was carng
arvd his communication styls mada them feal part and parcel of what they wern doing.

What would you say is their
strengths?

Stong in dealing and working with poopie, no doubt about that. Ha knows how 1o
bring pecple on o aide. Alio winning over peopla ko get Ehem o contiibute at the
same cause. He's able Io dumb down bechnical issuss 10 @ leved Ehat other non-T

Search Process




28.) Offer Management to successfully close
the preferred Candidate(s)

Offer Confirmation

ty Employment Contract.pdf
O ke

Hi Marcos,

| have the pleasure of providing the following details:

Candidate Name: Kwok

Candidate Address: Avenue,
Kowloon Hong Kong

Mobile: +852

Email Address

Date of Birth:  July 1997

Thank you again for giving us the opportunity to fill this vacancy and |
look forward to assisting you with any future positions.

Your feedback means a lot to us, so if there is anything we can do to
improve our service we are keen to know. If you are very happy with the

AR AT et ATt alals - oo lie

<&>

Silicon Valley Associates
Recruitment

Search Process




31.) Assist successful Candidate in Resignation, notice period
(if applicable) and preonboarding

Kwok First Week - Feedback

Silicon Valley Associates Recruitment

To: Marcos! _lasia=>

Cc: Victor Chen

Hi Marcos,
Good morning!

| had a quick call with Kwok yesterday to see how his first week went and
wanted to share the feedback with you.

Kwok said that he's doing quite well in his first week. He mostly did
introductions with , software training with the equipment, and he thinks
soon, will be training for the hardware side as well. He mentioned he is
working in the office with Marcos and some other colleagues. He is looking
forward to working with other teammates as well in Austria and Australia in
the future. He also joined some potential customer meetings and is
listening/observing how Marcos is doing it.

So far, he doesn't have any concerns and is working smoothly with

If you need anything else, or have any other positions you require help,
please do let me know

Search Process

Kwok Second Month - Feedback

Silicon Valley Associates Recruitment
To: Marcos | _lasia>

Ce: Victor Chen

Hi, Marcos.
Good afterncon and hope you're doing well.

Just want to update you that | had a call with Kwok yesterday to catch up an his
second maonth with and wanted to share the conversation with you.

He mentions that during his 2 month, he did some more training and now
starting to work on equipment demos in HK. He is also already doing office work
and will be flying a UAV drone soon. He is also in touch with his
colleagues/teammates from Austria and he's enjoying the work with them. He is
also now invelved with client meetings and keenly observing/listening to how
Marcos does it. Kwok is also akay with the workload most of the time, there are
times that it's a bit heavy but Marcos is always open to adjustments and he finds
it all alright.

For now, he doesn't have any concerns or questions. And we are just wondering

if you would be open to another candidate for the same position with Kwok this
ear or early next year? We would be happy to help with further requirements.

<&>

Silicon Valley Associates

Recruitment



32.) Arranging follow up feedback with each party after
Onboarding on 1st Day, 1st Week, 1st Month and 3rd Month

Kwok First Week - Feedback

Silicon Valley Associates Recruitment

To: Marcos! _lasia=>

Cc: Victor Chen

Hi Marcos,
Good morning!

| had a quick call with Kwok yesterday to see how his first week went and
wanted to share the feedback with you.

Kwok said that he's doing quite well in his first week. He mostly did
introductions with , software training with the equipment, and he thinks
soon, will be training for the hardware side as well. He mentioned he is
working in the office with Marcos and some other colleagues. He is looking
forward to working with other teammates as well in Austria and Australia in
the future. He also joined some potential customer meetings and is
listening/observing how Marcos is doing it.

So far, he doesn't have any concerns and is working smoothly with

If you need anything else, or have any other positions you require help,
please do let me know

Search Process

Kwok Second Month - Feedback

Silicon Valley Associates Recruitment
To: Marcos | _lasia>

Ce: Victor Chen

Hi, Marcos.
Good afterncon and hope you're doing well.

Just want to update you that | had a call with Kwok yesterday to catch up an his
second maonth with and wanted to share the conversation with you.

He mentions that during his 2 month, he did some more training and now
starting to work on equipment demos in HK. He is also already doing office work
and will be flying a UAV drone soon. He is also in touch with his
colleagues/teammates from Austria and he's enjoying the work with them. He is
also now invelved with client meetings and keenly observing/listening to how
Marcos does it. Kwok is also akay with the workload most of the time, there are
times that it's a bit heavy but Marcos is always open to adjustments and he finds
it all alright.

For now, he doesn't have any concerns or questions. And we are just wondering

if you would be open to another candidate for the same position with Kwok this
ear or early next year? We would be happy to help with further requirements.

<&>

Silicon Valley Associates

Recruitment



35.) Request your Satisfaction Survey, Testimonial, and
preferred Charity for our donation

To: Victor Chen Wed 8/30/2023 6:20 PM

Cc: Silicon Valley Associates Recruitment; +1 other

Dear Victor,

Thank you for your help with the whole process. We will keep you up to date
with the situation. | am very happy of how things were conducted and how we,
despite the challenge, managed to find the right candidates.

Perhaps, the only comment | would have is that you design a new website.. &
| will leave good reviews, certainly

Please send the invoice when necessary.

Regards

Marcos

Business D evelopment Manager

<&>
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Example

PROJECT #2

<&>

Silicon Valley Associates
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1. Settle Terms 3. Define Role, Profile and
Final Key Criteria's

— Victar Chen

Silicon Velley Associates Recuitmen! (Hong Hong T
Limited o
907, 9" Floor, Silvercord Tower 2, 30 Canton Rd :
Taim Sha Tsul. Kawloon. Hong Keng Co Catherine Wy +1 other
Subject: Confirmation of Temns and Conditons
Attention: Customer Delvary
D 93711/.202 &3 2023 VA Corporate Overvie...
Dear Paul, T EME

Silicon Valley Associates
5 > Recruitment

: Pau Wed 10,25/2023 3:02 P

Please find herewith the ord ion for the L onsulting and
Senices to be provided by Sillcon Valley Associates Reu'uhmem :Hong Kong) Limited, aad the General
Terms and Conditions of Sarvice that shal apply. H| F'El.ll
Bedow are [sted the main conditions abolt the fees and he addiional agreements {some in deviation highlighted
in yellow or i being st that we conclude from the provisions of he Geraral Tems
and Condiions.

Very nice to speak to you yesterday. Thanks for connecting.

[ Th ti will S offoced fat rals of 21% of Gross Annual Salary.

Gross Annunl Salary Gross Annul Salary whora spphcabla ncludes o fniteanin monin double pay’ ialary

halisay pay, allowances, bmusn-v.'rmmmanrubeso‘l pay {on-trget eamings ), mobilty - -

ol v o 4t clhor 1. Below are my motes from the call, just to maks sure | did not
concibions ang Wlllm 10ty !lamnll o (e Candiaie by Be Clionl . .

Madel i s Rocrutmpnt shall be wrdodtaken by Conduiale S (Full e Proactve Markal misunderstand anl,rth| ng?

Soach & Sy d suitalio with s stal CWis )by a pro-

ingried, spocific deading)

Fee Schedule The [nvgicing and fees wif be splil ints twa mstalmants

1. Afirst involce oqeivalont 0 104" of the estimstod fee sholl be addiessed © Do Glien|

upon dekvery of a shoriist, asd tacifetion of 1" iMervews rrmes OB a1 P ' B ic Bhe Hiant i Y

2 The finalinveice and batsnce on ectual confiemed fee shall b addressed totha Cliant ~Current PA has relocoted to UK. CLP i the dlient in HK

upon the Candidate’s frst day of amplayment

Payment Terms Payment of hie first mvoice aufonzes the amngement of ilertews for Candedales

inkaducod on o ol pro-agroad Sharllsi dondiing. -Looking for experienced replacement with background in Energy, Utliy. ideally
Paymant of # finad svoico shoukd be mado in il wikin 30 doys of imvico. If thal SINTIE EXDOELE to CLP o= well

PaYTON 10FN 5 axcecde, (B Clond wil Be & dofaull nnd wil o decroson of B0 Agancy
‘owe dedaull nterest on the catsianding amourt 81 Me rale of 10% per week from the data

oa which Ihe mvoiced amoust {or past inerect) Taits due unst tha dale of fud repayment. AR ~Technical IT P'rﬂ_l-g,:t manager. bm.‘kg‘mu.'?d, with S445 E'EIIFI"E'J':I-'EHd ohie to

payments by tha Client shall be made n fill and withoet any sel-off, deduction and
r - _ . . .
Gurantees 1 Cosniedale’s erigloy mentar engugement eds wittin twalee weaks (3 manths) ofer fe mﬁﬁ'ﬁgﬂ C'I'IERT" EH_'L‘IE'rTEﬂL‘E'd' “’Tt'h "q'l'ﬁi Azure or Dﬂ}l' ane u_ft,l-,ve C.'Dudpr’-’:".-'lﬂ'E‘E.
commencenant of o , the Agency can agen h fora frea
shortistol on the criginal job ot provie i . .
gamst other positons for a 12.month pariod, s por Aicla 8 -Flugnt Contonsse and English.
Additional Hiring Almough # = not an obsective of Thes ssignment. il is possible that throughout this Search
of in Bhe falure, 0 porson of pasons nay bo idomified shem Bo Chont may wish o appant
in another capacity. Should ths ba the case, a 15% loe of o Gross Arnual Saklwy of the
nddtionally sred cosdidate wil be moiced fr each addiand placoment rolating o this
assgnmant

2. Pls se= attached our latest company intro, whers you can find more
ko mageivsqirgl droghn et ity b ahout us. K=y terms would be near the end. | would be happy to share
_— s g e your feadback with my Director in case of some discussion points.

Seen, Signed and Chop on behalf Sean, Signed and Chop on behalf of Sllicon Valley
AsSSoCiates Recrultmen: (Hong Kong) Limiten

3. | can ask mvy recruiter in HE to check if there is amyone on hand we could
recommend immediately.

F=el free to DIY our website a5 well, in case someone catches your
eye: https:/ f'www.swarecruitmernt.com/current-candidates.asps

<&>
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4. Agree Project Plan and

Shortlist Deadline

Silicon Vialley Associates
Recruitment

From: To:

Sicon Valey Associates Recrustment (Hong Keng) Limited

907, 9% Floor, Silvercord Tower 2, 30 Canton R4 Hang Kong 7
Taim Sha Tsui. Kowloon, Hong Kong

Business Reg Numbaer: 000-10-20-4

Company incorporation Number: 2754441

Enployment Agency Licence Number: 68758

Subject: Search Proposal
Date: 061/12) 2023

Dear Marcos,

We propose the foliewing 35-step Proj i to secure the best

Stage 1- Sign-Off Tamms

Preparation 2. SearchDeposit Received

Cabll- Define Role, Profle and Final Key Criteda Parameters for Candidates
Call- Infroduce Project Team and i d Recrutar

Confirmed Projact Plan and Shortist Deadiine

Confinmed Listof Target Companies

Confirmed Final Key Criteria F

Stage 2 . Screen CV's from Databasa and argage - Dec 4 (Monday)

Sourcing & 7 hame far Reca .D_ncii'l’nmay]

Screening . Map andengage suitable Profiles in target companies - Dex: § (Wednesday)

. Map e Prafiles on Metworks - Dec 7 [Thursday)
ically placs targeted Ady nutiphe Job Boards - DecE (Friday)

. Ploce targeted PPC Ady aircss Seasch Engnes - Duc 11 (Menday)

. Send Newsla%ier o +30k Database for appicants - Dac 12 (Tuesday)

. Posts in rebevant iche oniine grouss and foums - Dec 13 (Wednesday)

. Approach sugg Chent Inows of e 1o feel oul’ - Dec 14 {Thursday)

|37 Radass ay dpolanks Clurt: it hecoivn el - SO EFLY

Stage 3- Screen ail longsted applicans against Key Criteria

Shart Listing . Provide weekly report on search progress, market leedback and CVs so far
{zven if not shortlisted) Contirucus adjustments to be made

. Sand over potential scieened, malching Candidate's CV & Summary notes for
review and interview by Soft Deadline

. Presented by daadline the final 3-to-5 Shortisted Candidates who fit critena,
with CVs & Summary notes by Hard Deadline

. Scheduls Interviews wih Candidates

. Continue 1o serd over late applications scresned and matching, for Interview
consideration or back-up (Post 15th of December)

Stage 4- . Prep call for Candidate Interviews

Interviews Debrief call after Intervews and decite on Candidates for next interviews
Decide together on chosen Candidate to offer, along with Candidate(s) to keep
a5 backup

. Conduct Final Reference Checks
Offer Management to successfully ciose the preferred Candidate(s) for the job

. Keep back-up Candi warm in case prefemed i changes

Stage 5- . Assist Candidate in sgnation, notice period (¥ appicable} and

Placement pre-ontosrding

. Reject all ather back-up Canddates cn your behalf

. fsranging follow up fasdback with oach party after Onboardng on 1st Day, 1st
Week, 1st Morth and Jrd Month

. Receive adjusted final Placement Fee

. Continue 1o send New Candidates as back up in cese of need for immediate
replacement
Raguest your Satisfaction Survey, Testmenal, and profored Charity for our
donation

Attention: Customer Delvary

fy Eriday Bth
December

l shortlist soft

Deadlira;

Friday $th
December

Shartlist Hard
Deadlire:
Friday 15th
Degember
Interviews
from W

5th December

Offer by last
week of Dec
Candidate

5t In late
lanuary

Search Process

6. Define List of Target
Companies

Silicon Vialley Associates
Recruitment

From:

Sicon Valey Associates Recrustment (Hong Keng) Limited
907, 8" Floor, Silvercord Towaer 2, 30 Canton R4

Taim Sha Tsui. Kowloon, Hong Kong

Business Reg Numbaer: 000-10-20-4
Company incorporation Number: 2754441

Enployment Agency Licence Number: 68758

Subject: Target List of Initial Cempanies
Attention: Customer Deivery
Date: 06112) 2023

Terget HK . 5 06/12/2023
companiss it

that is similar : sational Ine,

to CLP Power ;- n1al Development Limited

Corporation Limited

mpany Limited

ergy Development

wion Limited
'ERNATIONAL COMPANY,

o

Any Other
Companhes
suggested by
Client

Any Other
Aszodated
Tech
Industries
suggested by
Cliant

<&>

Silicon Valley Associates
Recruitment



7. Agree on Job Advert wording

C M % svarecruitmentcomfjobft. € ¥ B ¢ O C [ % svarecruitmentcomfob/t.. €& ¥ B ¢ O

Be involved with SAAS delivery and hands-on clienl managemenl

Tec h n i C Cl I IT P roj ect M q n q g e r Work closely with the customers, understand the needs, and propose new requirements and projects 1o
— Energy Utility SaaS e

Software MNC, HK — $1.5M+ R

H K D A n n u G I Iy Experienced Project Manager with background in Energy/Ulility

ldeally have some &xposuné 1o CLP in Hong Fong
IT PM

Ref; 574 Friday 29 December 2023

R
inl@] x|

Knowledgeable with AWE., Azure, or any cloud semvice provider

Fluent in Cantoneze and English

Office

* Hong Kong
Company Summany

Carr chienl is a wel-astablished global softveard apphication provider for energy optimeation serices Sal
ary
Provide solutions to hamess, orchestrale. and oplimize ene assels across all classes, device hypes -
[t < & A iy A U R 51.5M+ HKD Annuaily
and use cases.

Commission & Eonus

One of e proneers and leaders in thesr spedalized ndustry. Recenlly recened the Top Product of the
Year Award Medical & Other Benefils

Established over 10 years ago, with =100 employees worldwide, Offices in US. Asia, Europe, and Generous Annual Leave

Australia HQ in Califomia Incentivize Trips
Annual Salary Review & Increase
Job Description
& Afler a very successiul 2023, looking for replacermant for Technical IT Project Manager, currant incuimbanl Apply

is moving internally
& * To apply please click the "Apply’ bution below
» Dweclly reporting to Senior Direcior.

* Beinvolved with SAAS delivery and hands-on clisnt management 15t Priority will be given to Candidates who apply from our websife, also at this ink

P Type here to search b i D Type here to search

Silicon Valley Associates

Search Process Recrultment




8. Screen CVs from Database of +30000 and engage
é )

® websie™ & People™ B compary ™ @ AdvensT B jobs~ B8 Market™ ML Analyze ™ @;[ﬁ

&  Technical IT Project Manager (Energy/Utility)
L

Ref. €10 | Permanent | ITPM | Hong Kong

Potential Matches  Considering  Recruiter Interviews CVsSent  Employer interviews  Offers  Placements
{2466) (0v38) {0/38) (09} (077 {0} (1)

m

1 @ O O B 0 @ @ @
M [ m

S e
Silicon Valley Associates
Recruitment

Search Process




10.) Map and engage suitable Profiles on Social Network

(8] LINKEDHELPER?

O Allen Mhicole Rea

Ermsil Findar belanca: 2

Last 24 hrs’ actions
50 of 150

PROJECT MANA .~
Queve 945
Processing (1]

B Start campaign
@ Linkedin
9 Plugin Store
8BS Dashboard
£} Settings
€ MNeed help?
Weekly invitations limit

Knowledoe base

2ND PROJECT MANAGER ENERGY UTILITY CLOUD SAAS

I Wordflow ! Lists
= Cusoe (3 Processing
All0 /945 ~
Lok [N
Freelance Project Manac.
- [N
Project Manager [ NG
Atired I
|
Project Manager -
sorls I
Project Manager
Alico NG
Project Manager
1 3 4 5 & 8 Q (4] b 0

¥ Processed

. o
85 Dashboarnd

Linkedin
Linkedin

Linkedin
Linkedin

Linkedin
Linkedin

Linkedin
Linkedin

Linkedin

Last 24 hrs" actions 50 of 150
P St @
oy Stetistics
eashu M Failed
Filters
First name
Last name

Company

Postion

Phone

Headiine

Search Process

S e
Silicon Valley Associates
Recruitment



11. Place targeted Job Adverts across multiple Boards

2% hkindeed.com/job/remote-tachnical... ¥r

Remote Technical IT Project Manager - E
SaaS Software, HK

Silicon Valley Associates Recruitment - Hong Kong (3

Tsim Sha Tsui, Kowloon
Remote

$840,000 a year

e -

Profile insights

Here's how the job gualifications align with your profile 5

‘®- skills
Project management

Do you have experience in Project management?

Yes No Skip

\_
<&>

Sea rc h Process SiIiconR\g?:lrISi); rﬁ:ﬁgciates




12.) Place targeted PPC Ads across Search, Social Media

4 )

. L= m % Lo @ Ia B0
All campaigns Serch Aopsewice  Toolimd,  Refresh | Help Nolficriions |

Campaigns

fal ° ¥

O e Campaign

O
O
0

o
o
m

Totat: &g

<>

S earc h Process SiIiconR\g?:lrISi); rf:‘\:?l?ciates



18. Screen (f2f if possible) all Long-Listed Candidates

4 )

Technical IT Project Manager (Energy/Utility)
fm

Ref, 510 | Parmanant | ITPM | Hong Kong

Summary Potential Matches Considering  Recruiter interviews CVsSent  Employer Interviews Offers  Placements
[24567) (0438) (0v38) (o) (047 (o) L)

Assessmant Evant « Fhone L e e
900 amon 14302024

Asseszment Event - Phane BU2r2024
10000 am on 22024

Assessment Event - Fhone A1
10000 am on BI2F2024

Assessment Buent - Phone
9000 am on 6272024

~ssessment Beent - Phonse
S0l amon 8722022

S e
Silicon Valley Associates
Recruitment

Search Process




19.) Send over immediately any screened, matching Candidate’s CV
& Summary notes for your review

Silicon Valley Associates
Recruitment

Technical IT Project Manager (Energy/Utility) - New Candidates Applied & Screened ™
CURRICULUM VITA

2. ldeally have some exposure to CLP in Hong Keng . ;
Silicon Valley Associates

CANDICE «* Familiar with CLP since she has worked for Hong Kong Electrics before and was involved in deSivering their RFID Recruitment
Bquipmant managameant sustam

JusTina « cun Technical IT Project Manager (Energy/Utility} - New Candidates Applied & Secreened

HName: Candice Date o8 /112023
Mationality Chinese Residence Hang Kong
3. Knowlsggeabls Wickor Chen ¥ i e Experience S+ years of exgerience a5 a project manager Education {ML5Cin Merlt| Green Technology
= B AR Summary {Enwrgy)
CANDICE o Moy  — &8 : Current & Previous Emplayers and jobs |UNIVERSITY
Co S5igon Valley Associstes Recrytrment incluga:
JUSTINA & Kno Assistant Froject Manager at |8.€ng] Enginearing Mechanics
LMITED UMNIVERSITY OF
~ # " Business Analyst at
& Invohved vith 5, ™ ENTERTAINMENT
Research Assistant at PRIP Certified
CANDICE o Wa g 2iz Sy 3 1 O Do » SHcon 2 g —— TECHNOLOGY LIMITED
customization, dal Bt R Eth al
buying ) H-{.J LIMITED
Assistant Engineer at
CORPORATION LIMITED
Pre-Sales Technical Consubant 2t
LLTD.
Assistant Project Engineer at
Good nevws! Ve think we have a really good candidabeds) heam fod you i check wh sre &30 n dembnd and have some olhes ofsis LIMMTED
al e moment Hopedully, we can proceed fhem fo indendew neud week Mothves & Is actively locking for a job right now betaise | Languages English — Fluent
Seeking wants 1o have more axoerience with different Mandarin - Mativg
industry, mare growth, ard wants to improve Cantonese - Fluent
3 nical IT
The feliwing candidates) wete Biated theough for tha Technical IT Project Mansgar ress sl ik

JUSTINA «* Flse Recent / 530K HE O par manth Expected F36Ke HRD par manth
Candicn Susimna
Current 5alary Salary

JUSTINA «* Wag
analysiz

5, Fluent in Canto

CANDICE «* Fiu

Motice Period || L month Interview Requires 3 day notice [12FN-1PM]
Awailability
Thiy would bbcavi Interview L Could you introduce yoursell and tell us about you? Your current / recent lobs and employers?
e ones pravious!  ©re REVe soresned them on ol the agrees omery's, and they pessed successfully, varth mbsnnew notes Dekow Assessment o 3 -
Notes Have been working in Hong Kong for about § years now. She mostly do peoject coordinator works,
business analyst, and now shie's an assistant project manager. Mast of the industries that she has
warked in are in tha enginesring. manufacturing, and IT industry. Currently in Limited,

she is working as an Assistant Proj wherein she's ibke for handiing projects for

the NGO, she's handling the project schedules, resoisress arrangements, and mast of the time,
CANDICE w* Has 5+ yebis of Supadiancs i peoec] mandgaimanl. Mo s sipevienos i e endidy induslry Wiksh sha witked for Creer sharis the cow to prasend their solutions and gather user requirements at the same tirme.

Engirearineg ard Hancl Filraos Technsiogy. . Wht skill(s] / would all-dyscribe saqclallst In?

1. Expenenced Frojec! Manager with a background in Engrgy/Uity

serongest siill would be her skifls in handling the overal! plan for a project, designing system, and
also can handle all the documentations. Rates hersalf 3 4 out of 5 since she can do work but still
noads 1o Mprove and continue to lear.

Do you have the lists of key criteria’s aceording 1o the ¢ ients' requirements?

2 hdeally haye some exposure B CLP in Hong Haong She has 5+ years of experience in project manage ment and has experience with energy during her
time in Limited and Technology Limited. Alsa familiar with CLP
and hies worked for a company very simiar to it belore, Hong Kong Flectrics. She helped defver
the RFID eguipmant management system for the Hong Kong Electrics wharnin they provided the
tagging seryices, REID scanners i i system for them, This
project i about 1 milllon and lasted around 1 year, $he's in the project to handle the progress
planning, monitoring, and implementation and regulany repart to the dients. She alse dd mos: of
her projects uskg a cloud serdce 5o she's familiar with AWS, Azure. They also deployed and used
5za5 before for most of the IT [bs that she handled. She was invefved In the tenflguration B
custamization, data migeatian, training & anboasding, OA, deployment & go-live stage far most of
et SARS implementations. A1 that time, they developed the system which i open Lo te public

JUSTINA &* Has 3= years of experience in the pecgect management mdusiry and strong expenence with the eneagry indusiry

<&>
Silicon Valley Associates

Search Process Recrutimert




20.) Provide weekly report on search progress, market feedback
and CVs (even if not shortlisted)

- SVA Recruitment Weekly Report 2

BRIAN oF Has 15-20 yeor rotal expe: & in project manogement.
KELVIN® H. 0+ yoOrs of 10t0l Expariencs in project managemisnt: qui

2 ideally have sar

¥ H

BHIM- L
KELWIN o

ERT=
Uk 3 1
BRIAN
KELVIN

devices
5. Fluent
BN w# 1
ERLAMN
KELYIM o
& Sal'!'

BRIAN )
KELVIN 4

They wou

as been handling ko

with the company

= SVA Recruitment Weekly Report 2

Hi, Pau.

Good meening and Mappy Friday?

ot ug 1o approach, a
recened dirscily,

naily, we have 35
ned baloiw, wa thou

The fodlowing candsd a were filsered through o
Kang Jun, Brian Yue. Kebvin Lo

chnical IT Project Manager rele

They were o clase the rode, but not a 100% match, as | will expl:

with a bacikgmound in Energ,
ct management

BRIAN w# Has 15-20 yesss of totol experience In project management

Sll-cur. Valley Assocates
Recruitment

Silicon Valley Associates
Recruitment

1112 2023

Silicon Valley Associates
Recru:{ment

13711 /2023

Silicon

13/12 /2023

Valley Associates
Recruitment

RECRUITER
Candice 08 /11 /2023

Natianality

Experience
Summary

Chingse Residence Hang Kong
S+ years of exgetience as 2 project manager | Education TWESCin Merlt] Green Technalogy
|Enetiry)
Current & Provieus Employins and jes UNIVERSITY
inchuca:
Assistant Project Manager at |8.&ng) Engineering Mechanics
LIMITED URIVERSITY OF
Business Analyst at
ENTERTAINMENT
Research Assistant at AP Certified
TECHNOLOGY LIMITED
Project Assistent a1
HE) LIMITED
Assistant Enginesr 1
COAPORATION LIMTED
Pre-Sakes Technical ConsuRant &t
Lo,
Assistant Project Engineer at
LIMKTED

Motives &
Seeking

Is ectively bocking for a job right now betawse | Languages English - Fluent
wants 1 have more experience with different Mandarin = Nativo
Inclustry, mora growth, and wants to improva Cantonese - Fluent
her sales skills, Dpen far the technical IT
prajeer manager role.

Racent /
Current Salary

$30K HXD par manth Expucted 435K+ HKO par month
salary

Notice Period

1 manth Interview Requires a day notice [13PAA-2PN]
Awailability

Intardow
Assessment
Motes

1 Could wou ntroduce voursell and tell us abau vou? Your current f recent jobs and emaloyers®
Erevigus companies and jobs?

agineering ies

United Kingdom)

Haue been wrking in Hong Keng for about B years now. She 3
business analyst, and nows she’s an assistant project manager. Most of |h! industries that she has
worked in are in the erginesring, manutacturing, and IT industry. Currenthy in emiired,
she is working 35 an Assistant Project Manager wherein she's responsible for handiing projects for
the NGO, she's handling the project schedules, resources srrangements, and mast of the tim
st is the ce 10 privse ot thair solutinns and Eather User requinemEnts 3t the sarme time.

What skifl[s] / expariance would vou sei-duscriba a5 strongest or spaciallst in?

strongest swill would be her skis in Randiing the overalt plan for a project, designing system, and
350 can handle b the documentations, Rates nerself 4 out of 5 s/nce she can do work out stil
heats 1 IMProVe and £otinE 1o learn.

Do you have the lists of key criteria’s aces rd ing 10 the o lents’ requirements?

She lias 5+ years of experience in project manzge ment and has experiance with energy during her
timain Limited nad Taghmolngy Umited. Also familiar with CLP
and his worked for & company very similar 10 it hefore, Hong Kong Tlectrics. She helped defiver
the RFID eguipment mmix!m:nl system for the Huﬂllﬂnl(luﬂ!u wharein they provided the
tagpng services, integraten system for them, Tis
project 5 about 1 million and Issted around L yaar, $he's in the project to handle the prograss.
planning, monnoring, and mpleme ntation and regulany 1epart 1o the dients. She 3lso did most of
her projects using a cloud servce 5o she's familiar with AWS, Azure. They &lso deployed and used
5aa$ before for most of the IT fobs that she handied, She was inveived In the denfiguration &
ELETAMIZALION, T3 MIGFAtan, 1E3ning & snBoseding, CA, deployment & go-de stage for most of

her SAAS imple mentations. A1 that lime, they developed the system which i open o the public

mical sk far the
e, 3

0 yars ane
mager and serice
s

t

fles. He

160 he joned each
nts oo learn many

ity in the
et facliiies af
18 Telecoms

v g ¥

ence Faospitabty

cvadn, Ls Vegns

went
[

r month

avs rdice
#.jobs and employers?
Offacor Assoclate at
rihat, she swiiched to
Limited as 3 Project
warking at CLP

vhere she is handling
ers,

list in?

arted with hopiskty
davelopers in

ation with the team.
fiLiid

sring backgraund with
In iz as wall. She &5

im to da that, she is still
iring her presdous and
it Eargets C&I

d chesely with external
rwarked with the

Is 4 i Fne

gement
ey,

= Hehas

g the
ket For
weral

wiing

s end ot
s for
310 take

[N T—r——TT—

oo Tower 3, 30Canton Rl
lazn, Heng Kong
& ERFSE

i ook tafl
o xpreamants ragerding the
5 and oeaviable uzae
b camt 0 o on gt

<&>
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20. Provide weekly report on search progress, market feedback
and CVs (even if not shortlisted)

Silicon Valley Associates Silicon Valley Associates Silicon Ualiey Associates
Recruitment Recruitment =t Recruitment

From: To
Siicon Valey Assocates Recrutment {Hong Kong) Limited

07, & Fioor, Sivercaed Tower 2, 30 Carton Fid Hang Keng 7
Taim Sha Taw. Kewloon, Hang Kang

Company Incorportion Mumber 2754341

Employmant Agancy Livence Mumbaer: 63758

Weekly Report for Technical IT Project
Manager
Pal Customes Delivery
0B/ 120 2023

DCear Paul,

The Saureing 56 far:
ot the search campiign bick-of for Techrical IT Projact Manages last Manday 4° December, we have 50 far

o alint of Hong Kang frem varcs platk Datatase.
ot Adverts L L and ional social networis.

got Compd

Working on the nole daity since 1w frst day of the search. this has been an aversge of +140 candidates per day
wmrmwmmwww
However, mest of
profies, updated CVs or responses to our initisl questions, (mmlnumnglmmlumu
o the role.
The second majority for this week, have been reached cuf and st8 waiting o hear back | schodule
scroaning calls with thee.
A mingrty havw 50 far iy hear basck from
them naxt week o within the month.

The Screening so far

A total of 15 candidates resuling candidates have 5o far been progressed to scresning cals

10 mare were not considered further for reasons including percaived lack of interest, experiances not aligning
with S roio’s technalogy, Incking of techricalipropect managoment irveivement, snd not confident with their
technical siils,

ﬂ-mmmgawoﬂluwuxm
A subsequent 5 candidates have Deen longlisted s far, wha faily mest mast of the crtena agreed
upsn and are keen to mave forward with the oppertunity. We have sent thes CWs staring late [t week.
Upen these longlated candidatas Sat wers introduced, 2 of them were rejected by Paul: Leny :
Justing for reasons inchadng Lo of ®e role
and lacking of axperience for the rol,
The cthar 3 candidates were proceeded to first intenviews this week: Dominic _. Candice

. and Grace _ . their profiles have been y ¥

The market for the required skdils is of not keon. in proceeding for
reasons mentioned above. e;m-mdmsamk ‘wu aim 1o have finished screning all remaining prospects.
sourced and amy lat appicants or with the gaal of ial matches and be
n-mnnnpnm-hirmndd‘hmwwm:wmubmmm feedback and potential
ntorview

idates Longlisted - 5 CVs attached

w Reached out (waiting to hear
back] - 710 candidates

m Rejected - 10 were not
consdered any furthor

From: To

Siicon Valey Assocates Recrutment (Hong Kong) Limited

07, & Fioor, Sivercaed Tower 2, 30 Caston Fid Hang Keng 7
Taim Sha Taw. Kowloon, Hong Kong

Company Incorpormtion Number, 2752441

Employmant Agancy Livence Mumbe: 63758

Subject: Weekly Report for Technical IT Project
Manager
Pl Custontes Daitvery
150121 2023

bl

s

e s wek, g
Anlirabon s fis i

The Feedback vo far:
* The mucnh.of Bn careidates rom Tes Wik rospects Ge<ined engaging Weh us fod THEon) bang nak norosied n

o Ammanyd oo cafts i Messngess, SEBoUgh we My
5 ot Bk S0 them cat woek o G fhe monih

Tha Sereaning sa tie
0 341 K scremn wnvral info ST, by fe? weeic

aﬂm»«-mmmmummm.mmmmmmmnnummu
of th b, art loo [unict dof B

wam, g wa

la wuuwuuw».mwmmewulusdlcwm
Thuw)wndw-uunmn-uw-.w Drian  amdKeng | we s keking b ket and Pe
sitichad thes Vs et

Thare's enther potentiafy sutsbls umaam Sy e e cipechng B shorthsl and fuil wating for s
scrummant I pecxcead with hes aphcation
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A Longlisted - 5 CVs attached
5 candidates
= Shortlisted - 4 CVs attached
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W Rejocted - 16 wore not
considered any further
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Sficon Waliey Associses Recruimant (Hong Kang) Limited
07, 9" Floor, Sitvercord Tower 2, 30 Canlon Fd

Taim Sha Tsui, Kawlcen, Herg Hang

Campany Incarparation Nurmer: 2754441

Emplaymunt Agancy Licerce Humbar. S4756

Bubject: ‘Weekly FAeport for Technical IT Project
Manager

Atterion: Paul , Gusinmeas Dellvary

Data: 2211208028
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21.) Presented by deadline the final Shortlisted
Candidates who fit criteria, with CVs & Summary notes

x _;3 Technical IT Project Manager (Energy/Utility)
*';II
Ref: &1

Permanent | ITPM | Hang Kong

Intery s L¥sSent Employer Interviews  Offers . Placements
9j (o7} (0) m

<>
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22.) Arrange Interviews with Candicates of interest

-

9

Search Process

Technical IT Project Manager (Energy/Utility)

Summanry Considering  Recruit

Offers  Placements
(] n

15t Invenvidw - Videa
10000 am on 12M172024

11 Ingerview - Video
1200 proon 52024

15t Interview - Vidao
1000 8 on 51/2024

Vst Interview - Video
100 pm on 22012/2025

1= Incerview - idea
1200 pmoon 81 22025

15t Interview = Wideg

SE02s

\

S e
Silicon Valley Associates
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23.) Continue to send over late applications screene
and matching, for Interview consideration or back-u

- SWA Recruitment Weekly Report 8

w nOCEEEEE T T, MO, U IR LTS SE L (UL
#inwoived with SAAS delivary and deploy

o Ca peakr flusnt Engl
o Expecting about HED 78K per manth,

WILSON CHAN
erstnoed Projsct Managsr,
BACKEIOUNG i1 e snarzy naustry. e afly have same sxaosure 1o CLP in Heng Kong
oF Eroalsdpastiie with AWS, Anure. o ary cloud sanies provider
i - i
o N
VE - SVA Recruitment Weekly Report 8

MATE
v E She
®e 0 Pau

Wighor Chen

Silicon Vialley Assoc

Hi. Paul

Goad moming and Happy Friday?

Alsa, attached |5 the Week B repait stong with seme new candidates that we hove scisaned This week 106 your péaewTestback

Thir Tallewving canidate|s) wear el ENeUEh Tar tive Teshnical IT Praject Managar e
Mathew |, Alan «Wilson .and john

> Silicon Valley Associates
Recruitment

Silicon Valley Associates

Recruitment

22/01 /2023

ness Admin strations &
wophy
dniversity

Name:

Alan

Date

15 /01,2023

puster Science

ay

Hang Eonger

Horg Kong

ginering (Han)in

Experience
Summary

30+ vears of experience in the IT/PM industry

Current & Previous Empleyers and jobs
inchude!
Senior Prolect Manager at

 Infarmation Services Dept
Exmcutive Project Manager at
Salution
SPM/Architect at Autotel
P/ architect at Housing
Authority
SeSoftware Engineer/Taam Load at
Texhnotomies,
Sofluware,

Edusation

MB34/M,5¢. Degree in Infarmation
fiesoarce Management & Science
Adeministration

University
B.5c. Honors Degree, with High
Hanors, in Camputer Scignce

University

PMP

wering
f

2 all integration fram

Maotives &
Seching

Is actively Incking for a job right now because
current contract will ke ending soon. Cpen for

the Technical IT Project Manager role.

Recent |/
| Current Salary
Motice Period

Languages

Eneglish — Fluent
Lantonese - Natave
Mandarin = Fluant

575K HKD per month
+ Banus,/Gratuity
3 weeks

Enpected
lisalary
Intarvise

Avallability

&75K+ HKD per manth

Intorviow
Assessmant

1. Could you Inrodue yoursel)

2 Senior Project

h HSBC agan 1T

PAC resifence program,
s ke miajoe programs
ell as a Reglonal

gain a5 an T

list in?
sery difficult technieal

Notes Has been working In the IT Industry for nearly 30 years and about 12 years In Canada, 18 years In Rt derivativgs, he
Horg Kong. In Canada, he worked for some companies mostly daing development. And when he o that nesds o be
meved back to Heng Kong, he warked for varlows industries like HE government and financial sognadwan T
inustries maly in software decolopment and project management. He has warked for S e e

Soamey DASSA A MG CTICATID Wiile otheds wWade & Closs il 1o 3 100% motoh. 5% Fwill expien below

10HN
" Experienced Project Ma = g Iy 75 & Project Manag ior Project Manages. He is currgntly working with nts?

a5 a fonlor Projact Manager for insurance and cloud governance prejacts rked For wtility industry
What shill ipnice would you self-describe as ar list in? 3, Cathay Pacifie, Hang
Strongest shill would be praject i insat Yl wichy Bioth AW
He bas been doing both of these for atiowt 15 years now and rates himsell 0 5 outof § when it swith 288 salutions,
comes to project management and 4 sut of 5§ i splution architecture. $aas from the
Do you have the [ists of key criteria® fing to the dients”
Has abiout 15 years of preject management and has warked mosdly for financial industy and
gevernment agenciss. Considers himsel{ expert when it comes to choud services/platform and is
good with AWS, Microsoft Azure, also GCP and Ali Cloud. Experienced i mplementing and ‘wroord Tower 2, 30 Cantos Rl
delivering Saab and b ped Payhle, the nit systern for HSBC, Smart Train System for Ao, Hong Korg
PATR and lately developad some new peograms for Insurance systems and maaile salutians for o

which are 2l cloud-based solutions.

& Background in the enangytility indu Ideally have some exposure 1o CLP in Hong Kong
" Knowledgeable with AWS; Azure. or any cloud sendcs provider.
wfinvoived with S445 dalvery and deployment.

® Canigness speoken: fluent English speaker

v Recrulimant [Hosg

y huree 30me exp

Recruiters Victor Chan, Senlo 11 Reoruses B Talen) Bigaer Employment | Sion Valey Asedans Aecrulimes (ong
HEEBTO0 64 g} Limaed

v i Agency 17, th s, S vereare Temer 2, 30 Canton R
Al bl M, S v B ks

Joh-Seaky " i 'JM Fotentlal — m wply ol

; Rgcrimest sy dackae thel oéafik tu pote sl i, 2fied end sanmmts rigeat the
Agreement N o e mame f ek rewemponrent, [EMPIOYRr el svebie wpan
Scon A i i rquess. Thets G0 W N1 1D ¥O0U 00 MEQLEST 07
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26.) Decide together on successful Candidate to offer,
along with back-up Candidate(s)

é A

g Technical IT Project Manager (Energy/Utility)
Fa
Ref: £10

RO AGEH O GGB DT DPHEHIR @

<>
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28.) Offer Management to successfully close
the preferred Candidate(s)

Re: Offer to Zere

\ssociates Recruitment

Cc +<paul, com>; Victor Chen
Hi Victor,
Thanks for your m o eek. She has a

laptop and email ace d introductory meeting h myself and three of
my colleagues. | v 1at with Zere this week. It looks like 11:00 AM or Noon

On Tue, Apr 2, : 2 PM Silie ciates Recruitment
1 ecruitment.com >

Good day and hope you're doing well!

Zere will be starting with next week, the 8th of April, she'd love to have a call with

you this week to finalize/clear things out before starting on Monday. When would be your
best availability?

Look forward to your response.

Thanks,
Victor

<&>

Silicon Valley Associates
Recruitment
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31.) Assist successful Candidate in Resignation, notice period
(if applicable) and preonboarding

Re: Hold Zere Offer for one day please

Charles <charles. _ .com=
To: Paul <paul. coms>

Ce Silicon Valley Assaciates Recruitment Victor Chen; +1 other
Hi Victor,

Can we see if Zere can start on April 3rd? New employees have to be onboarded at specific
dates and won't offer another date for another 2 - 4 weeks afterwards, i.e. If she doesn't start
on April 3rd, then she won't be able to start for another 3 - 4 weeks.

thanks,
Charlie
On Tue, Mar 5, 2024 at 5:17 PM Paul <paul LoOm> wrote;

Hi Victor,

Confirming that we will offer Zere £75,000 HKD per month, with a 10% bonus.
The April 8th start date will work for us. If you can notify Zere, | will get a formal offer letter
prepared.

Search Process

on Valley ciates Recruitment

Hi Paul,

Thanks for this update.

We just spoke to her to update her and. is her priority and she will accept a
salary of 75K HKD per month. She is putting some other interested companies on hold
to get this one over the line this week.

She hopes she can get the offer by Thursday to review and sign, so she can then go
ahead and resign on Friday and start the job exactly a month after that on Monday 8th

April{?)

Thanks,
Victor

<&>
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32.) Arranging follow up feedback with each party after
Onboarding on 1st Day, 1st Week, 1st Month and 3rd Month

Zere 1st Week Feedback
@ Silicon Valley Associates Recruitment
To: Paul < paul l.com: 5:03 PN

Cc: Victor Chen
Hi Paul,
Good day and hope you've been doing well.

We recently spoke to Zere to catch up on her first week with and below is her
feedback:

- She mentioned she lost her grandmother last week so she had to fly back to her home
country which the team gladly allowed her to do. She also is coping well with the work
and said that the onboarding and involvement with projects are doing great so far.
Aside from that, she sees month of May as a busy manth for her and the team.

Seems like everything is doing great so far, would also appreciate any feedback about her
from your side.

Thanks a lot,

Victor Chen
Senior Recruiter & Talent Broker
Silicon Valley Associates Recruitment

<&>
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Success Stories
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o Joyce Chau

Dronesurvey Asia
a year ago
Victor at Silicon Valley Associates helped us recruit for
several technical roles over the past year. He quickly
understands our needs and connects us with strong
candidates relevant for the roles. He is professional and Excellent service from SVA. Victor helped us find a sales
proactive throughout the recruitment process and & BD person in what is still an emerging and quite
communicates regularly with our team. We highly specialized field — industrial drone services and
recommend Victor and the SVA team. technologies. It took a while to find someone with the
right fit, but Victor fully understood our business, and kept
looking until we found the right fit. Highly recommended.

dP Premia Partners

' ‘A Tiki vuuy
a year ago @}

Excellent experience with SVA and Victor Chen who

helped us with our IT hire. Victor is very professional very

responsive and very thorough and reliable with useful

solutions and recommendations. Compared to generalist & & % % % 4 montnhs ago

recruitment firms they are especially strong with technical Very responsible and have a very strong follow-up

hires, and have been very resourceful and so helpful that S y o<, T S )
) , efficiency to your case and can feel they really care about
really makes the entire process very efficient for us. : :

Highly recommend and would definitely work with them you and what are your thDUgh’[S_ REE”:"' Appreciate it! @
again for our future placements.

Read more reviews: Hong Kong, Singapore, Dubai

<&>
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https://www.google.com/search?q=silicon+valley+associates+recruitment+(hong+kong)-+it+recruitment+agency&rlz=1C1QPHC_enPH969PH969&oq=sili&gs_lcrp=EgZjaHJvbWUqBggDECMYJzIGCAAQRRg7Mg8IARAAGEMYsQMYgAQYigUyBggCEEUYOTIGCAMQIxgnMgwIBBAAGEMYgAQYigUyBggFEEUYPTIGCAYQRRg9MgYIBxBFGD3SAQgyOTA2ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8#lrd=0x340401a5a0243075:0x763d2fcefcc75a88,1,,,,1
https://www.google.com/search?q=silicon+valley+associates+recruitment+(singapore)-+it+recruitment+agency&rlz=1C1QPHC_enPH969PH969&oq=&gs_lcrp=EgZjaHJvbWUqBggBEEUYOzIGCAAQRRg5MgYIARBFGDsyBggCEEUYPTIGCAMQRRg8MgYIBBBFGDwyBggFEEUYPDIGCAYQRRg8MgYIBxBFGDzSAQkxMTUyMmowajeoAgCwAgA&sourceid=chrome&ie=UTF-8#lrd=0x31da171dfd2a9d7b:0x4bac99634a249a58,1,,,,1
https://www.google.com/search?q=silicon+valley+associates+recruitment+%28dubai%29-+it+recruitment+agency&sca_esv=594118587&rlz=1C1QPHC_enPH969PH969&sxsrf=AM9HkKlcqQKbG3kuhr7XBmXsD4P_2ymYqA%3A1703729336636&ei=uNiMZfW3JpeO2roP29akkA4&ved=0ahUKEwj185yvhrGDAxUXh1YBHVsrCeIQ4dUDCBA&uact=5&oq=silicon+valley+associates+recruitment+%28dubai%29-+it+recruitment+agency&gs_lp=Egxnd3Mtd2l6LXNlcnAiRHNpbGljb24gdmFsbGV5IGFzc29jaWF0ZXMgcmVjcnVpdG1lbnQgKGR1YmFpKS0gaXQgcmVjcnVpdG1lbnQgYWdlbmN5MgoQIxiABBiKBRgnSPAGUABY4wRwAHgBkAEAmAFcoAGQA6oBATW4AQPIAQD4AQHCAgcQIxiwAhgn4gMEGAAgQYgGAQ&sclient=gws-wiz-serp#lrd=0x3e5f431127aaee6b:0xa9f2bef6f987ac0b,1,,,,1

3 Vivian Matanguihan e Celia Millet
4+

2 years ago
Highly recommending SVA Recruitment, They have 3 years ago
proven expertise in recruiting technical-skilled talents. Dedicated and very professional, they help me to find the
They maintains highest level of professionalism and right candidate. Victor is great to work with!

ensures that it meets its clients’ needs.

To: Victor Chen Wed 8/30/2023 6:20 PM

o GAZAL KAPOOR Cc: Silicon Valley Associates Recruitment; +1 other

Dear Victor,

Thank you for your help with the whole process. We will keep you up to date
with the situation. | am very happy of how things were conducted and how we,
despite the challenge, managed to find the right candidates.

3 years ago

Perhaps, the only comment | would have is that you design a new website,, &
| will leave good reviews, certainly

Working with Victor was very nice. We are not an IT h ity
ease send the invoice when necessary.
organization but he have a lot of personal touch and Regards
guidance in the process. We really appreciate his hard Marcos
. . . . Busmess Devel t Manager
work, consultation to us. It is a pleasure to work with him R

Read more reviews: Hong Kong, Singapore, Dubai

<&>
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https://www.google.com/search?q=silicon+valley+associates+recruitment+(hong+kong)-+it+recruitment+agency&rlz=1C1QPHC_enPH969PH969&oq=sili&gs_lcrp=EgZjaHJvbWUqBggDECMYJzIGCAAQRRg7Mg8IARAAGEMYsQMYgAQYigUyBggCEEUYOTIGCAMQIxgnMgwIBBAAGEMYgAQYigUyBggFEEUYPTIGCAYQRRg9MgYIBxBFGD3SAQgyOTA2ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8#lrd=0x340401a5a0243075:0x763d2fcefcc75a88,1,,,,1
https://www.google.com/search?q=silicon+valley+associates+recruitment+(singapore)-+it+recruitment+agency&rlz=1C1QPHC_enPH969PH969&oq=&gs_lcrp=EgZjaHJvbWUqBggBEEUYOzIGCAAQRRg5MgYIARBFGDsyBggCEEUYPTIGCAMQRRg8MgYIBBBFGDwyBggFEEUYPDIGCAYQRRg8MgYIBxBFGDzSAQkxMTUyMmowajeoAgCwAgA&sourceid=chrome&ie=UTF-8#lrd=0x31da171dfd2a9d7b:0x4bac99634a249a58,1,,,,1
https://www.google.com/search?q=silicon+valley+associates+recruitment+%28dubai%29-+it+recruitment+agency&sca_esv=594118587&rlz=1C1QPHC_enPH969PH969&sxsrf=AM9HkKlcqQKbG3kuhr7XBmXsD4P_2ymYqA%3A1703729336636&ei=uNiMZfW3JpeO2roP29akkA4&ved=0ahUKEwj185yvhrGDAxUXh1YBHVsrCeIQ4dUDCBA&uact=5&oq=silicon+valley+associates+recruitment+%28dubai%29-+it+recruitment+agency&gs_lp=Egxnd3Mtd2l6LXNlcnAiRHNpbGljb24gdmFsbGV5IGFzc29jaWF0ZXMgcmVjcnVpdG1lbnQgKGR1YmFpKS0gaXQgcmVjcnVpdG1lbnQgYWdlbmN5MgoQIxiABBiKBRgnSPAGUABY4wRwAHgBkAEAmAFcoAGQA6oBATW4AQPIAQD4AQHCAgcQIxiwAhgn4gMEGAAgQYgGAQ&sclient=gws-wiz-serp#lrd=0x3e5f431127aaee6b:0xa9f2bef6f987ac0b,1,,,,1

% Rahul Vaghela
S8 2 reviews - 2 photos

2 ago NEW

I am extremely satisfied with their service, particularly victor and their team, they provide all details within
time with our tech hire.

& Reply 1l Like

@ STREET FUNKER
o 4 reviews

2 months ago

They do their job with great professionalism. They called me for a job interview and answered all my
questions during a long interview and they were very attentive. | thank them.

& Reply |- Like

@
1 '

| would like to express my heartielt gratitude to SVA for providing me with a smooth and warm-hearted
recruitment pro - Working with such a professional and supportive team has been an absolute
pleasure. The entire experience has made me feel comfortable and valued. | am truly grateful for the
opportunity to collaborate with SViA and | eagerly look forward to future cooperation. Thank you for the
positive experience and | hope to have the chance to work together again in the future

4 Reply |l Like

ago  NEW

hano Ali
Local Guide - 17 reviews + 5 photos

k2 months ago

It's great experience working with the team. The team was being so thoughtful of preparing the company
details and sharing the most relevant info for you to interview. Special thanks to Victor and lilac for being
understandable and reasonable by helping me to sort things out. Cross cross to the interview! Many
thanks

'h_ R1}F|!'.' I. Like

Read more reviews: Hong Kong, Singapore, Dubai
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https://www.google.com/search?q=silicon+valley+associates+recruitment+(hong+kong)-+it+recruitment+agency&rlz=1C1QPHC_enPH969PH969&oq=sili&gs_lcrp=EgZjaHJvbWUqBggDECMYJzIGCAAQRRg7Mg8IARAAGEMYsQMYgAQYigUyBggCEEUYOTIGCAMQIxgnMgwIBBAAGEMYgAQYigUyBggFEEUYPTIGCAYQRRg9MgYIBxBFGD3SAQgyOTA2ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8#lrd=0x340401a5a0243075:0x763d2fcefcc75a88,1,,,,1
https://www.google.com/search?q=silicon+valley+associates+recruitment+(singapore)-+it+recruitment+agency&rlz=1C1QPHC_enPH969PH969&oq=&gs_lcrp=EgZjaHJvbWUqBggBEEUYOzIGCAAQRRg5MgYIARBFGDsyBggCEEUYPTIGCAMQRRg8MgYIBBBFGDwyBggFEEUYPDIGCAYQRRg8MgYIBxBFGDzSAQkxMTUyMmowajeoAgCwAgA&sourceid=chrome&ie=UTF-8#lrd=0x31da171dfd2a9d7b:0x4bac99634a249a58,1,,,,1
https://www.google.com/search?q=silicon+valley+associates+recruitment+%28dubai%29-+it+recruitment+agency&sca_esv=594118587&rlz=1C1QPHC_enPH969PH969&sxsrf=AM9HkKlcqQKbG3kuhr7XBmXsD4P_2ymYqA%3A1703729336636&ei=uNiMZfW3JpeO2roP29akkA4&ved=0ahUKEwj185yvhrGDAxUXh1YBHVsrCeIQ4dUDCBA&uact=5&oq=silicon+valley+associates+recruitment+%28dubai%29-+it+recruitment+agency&gs_lp=Egxnd3Mtd2l6LXNlcnAiRHNpbGljb24gdmFsbGV5IGFzc29jaWF0ZXMgcmVjcnVpdG1lbnQgKGR1YmFpKS0gaXQgcmVjcnVpdG1lbnQgYWdlbmN5MgoQIxiABBiKBRgnSPAGUABY4wRwAHgBkAEAmAFcoAGQA6oBATW4AQPIAQD4AQHCAgcQIxiwAhgn4gMEGAAgQYgGAQ&sclient=gws-wiz-serp#lrd=0x3e5f431127aaee6b:0xa9f2bef6f987ac0b,1,,,,1

o Mya Hnin Pwint Phyu o Wishu

3 months ago

I had an incredible experience with Silicon Valley 6 months ago

Associates! The support was top-notch and incredibly Had a wonderful experience with Silicon Valley
professional. Their support was consistently professional

and sincerely dedicated. | must give special recognition to associates. Very dedicative and supportive team

Mr. Victor Chen for his exceptional work. He's not your especially with Cath on regular follow-ups and consistent.
typical recruiting specialist; he's an exemplary | very much appreciate the team spirit,planning and
professional who is available around the clock to offer consistent reminders on the meetings. We are grateful for
pollh professionalan pereanal support all the support they showed us. Thanks SVA )

&- Kenneth Chan % Birc Ngé THi Xuan

4 months ago 7 months ago
I have had an exceptional experience with Silicon Valley Excellent consultants and services, I'd like to express my
Recruitment. Their suppert and professionalism have gratitude to Cath, Victor and Camille for following up and
been truly commendable. | must highlight the remarkable advices during the interview progress. Even after | got the
efforts of Miss Allen, who exemplifies outstanding job, they continued with closely catch-up calls to know
professionalism. Wishing Mr. Victor and Silicon Valley Nowrsagn can ey helplo el | easier for you s

Associates Recruitment continued success, accompanied 7 i
; ’ P I wish HR from all the companies could have this kind of
by my sincere prayers.

outstanding service.

Read more reviews: Hong Kong, Singapore, Dubai
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https://www.google.com/search?q=silicon+valley+associates+recruitment+(hong+kong)-+it+recruitment+agency&rlz=1C1QPHC_enPH969PH969&oq=sili&gs_lcrp=EgZjaHJvbWUqBggDECMYJzIGCAAQRRg7Mg8IARAAGEMYsQMYgAQYigUyBggCEEUYOTIGCAMQIxgnMgwIBBAAGEMYgAQYigUyBggFEEUYPTIGCAYQRRg9MgYIBxBFGD3SAQgyOTA2ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8#lrd=0x340401a5a0243075:0x763d2fcefcc75a88,1,,,,1
https://www.google.com/search?q=silicon+valley+associates+recruitment+(singapore)-+it+recruitment+agency&rlz=1C1QPHC_enPH969PH969&oq=&gs_lcrp=EgZjaHJvbWUqBggBEEUYOzIGCAAQRRg5MgYIARBFGDsyBggCEEUYPTIGCAMQRRg8MgYIBBBFGDwyBggFEEUYPDIGCAYQRRg8MgYIBxBFGDzSAQkxMTUyMmowajeoAgCwAgA&sourceid=chrome&ie=UTF-8#lrd=0x31da171dfd2a9d7b:0x4bac99634a249a58,1,,,,1
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Sumit Golaniya

4 months ago

It was a nice communication and it was introduction call to just know about my expectation.

4 Reply |. Like

Vipul Bansal
) Local Guide - 26 reviews - 94 photos

4 months ago

SVA Recruitment is a very professional agency for working professionals leoking to work overseas. They
have been of immense help for me in getting a good placement overseas. The staff is very helpful and
polite

& Reply 1l

it was a pleasant communication. They provided professional and attentive explanations and
introductions

&, Reply |. Like

o Asad Syed

| had a very good experence with them They are very active and productive in their work | recommend
that you should work with tham for your new job search.

=, Heply I. Like

HEW
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o Larry Zhang

2 weeks ago
I recently had the pleasure of working with Silicon Valley
Associates Recruitment in Hong Kong, and | must say, the
experience was nothing short of exceptional. The team,
especially Victor and Allen, displayed a level of
professionalism and expertise that truly sets them apart
in the IT recruitment field.

Victor's attention to detail and deep understanding of the
industry ensured that | was presented with opportunities
that perfectly aligned with my skills and career
aspirations. Allen’s commitment to maintaining
consistent communication throughout the process made
my job search journey smooth and stress-free.

What impressed me most was the way they both went
above and beyond to understand my individual needs and
preferences. This personalized approach, combined with
their extensive network and knowledge of the IT sector in
Hong Kong and Asia, really made a difference.

I highly recommend Silicon Valley Associates Recruitment
to anyone seeking top-notch recruitment services in the IT
sector. Their dedication to connecting candidates with the
right opportunities is truly commendable.

@ MAHROOF

3 months ago
Excellent experience with Allen and Victor Chen who
helped us with our IT hire. Victor is very professional very
responsive and very thorough and reliable with useful
solutions and recommendations. Compared to generalist
recruitment firms they are especially strong with technical
hires, and have been very resourceful and so helpful that
really makes the entire process very efficient for us.
Highly recommend and would definitely work with them
again for our future placements

Michael Wang

3 months ago
You can feel they really care about you and what are your
thoughts. | had an great experience with SVA team!!!
It is really appreciated that they are responsible and have
a very strong follow-up efficiency to my case.

Read more reviews: Hong Kong, Singapore, Dubai
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with Silicon Valley Associates Recruitment in my recent job appllca:lon
g incredibly prompt and went above and beyond to assist me throughout the process. The team
pliomally helpiul with professionalism and dedication. | can't recommend their services enoughl
The, truly excel in making the job search process a smooth and successiul journey

ﬂ Reply |b 1

= jams obregon

2 months ago

Professionals at work. Very good Agency and fast response on the inguiries and applications.

4 Reply |. Like

AMALDK

3 months ago

it's a good agency , they provides good services and they have smooth recruitment process

& Reply gL

Amalina Aziz
%) Local Guide - 117 re 118 photos

4 months

Exceptional job agency! Top notch service, grateful for their assistance in my job hunting.

4 Reply 1R Like
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. Honey Bunney

a month ago

It was a pleasure interacting with SVA I had my interview
recently with them & first of | would like to thank victor for
being very patient and kind throughout our conversation,
second thanks to lilac for being so sweet & making the
interview so easy and stress-free. Im so grateful for their
efforts & I highly recommend their servicesé)

M Masah Kiani
it

4 months ago

| had a fantastic experience with the team. People there
are so kind and friendly. They do respond quickly.
Specially thanks to Victor and Camille. They both have a
nice personality.

Success Stories

@ Khurram Sajjad

2 months ago
| had a fantastic experience with Silicon Valley
Associates! Their support was exceptionally professional
and sincere. Mr. Victor Chen's outstanding and highly
professional efforts were greatly appreciated. | also want
to express my gratitude to Ms. Allen for her assistance!

@ Hydee Lynn Sabino

2 montns ago

Excellent recruiters! They are very accommodating and
easy to coordinate with. Also flexible and dynamic on
being helpful to my jobsearch journey. Responsive and
proactive, Hoping to share my milestone on finding jobs
with them! Good job! OO

Read more reviews: Hong Kong, Singapore, Dubai
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! Jefferson Romulo

2 months ago

It was a great experience communicating with them. Nice
and good people who really cares with talents. 1)

g Messiah Shanthakumar

21 hours ago

I recently went through the interview and background
check process with SVA Recruitment, and | must say it
was a pleasure. The team displayed exceptional
professionalism, being attentive and truly listening to my
experiences. Their attention to detail in understanding my
skills and background was impressive. | appreciate their
thoroughness and the overall positive experience | had
during the process. Looking forward to work with them.
Thank you Victor and the team!

Yasaman Shahi

2 days ago
Absolutely delighted with the services provided by Vahid
and his team! They were incredibly helpful, friendly, and
guided me every step of the way. Thanks to their
expertise, | found a job within weeks. Highly recommend
their services!

Ammar Latif
&

3 months ago
It has been a wonderfull experience having a conversation
with Kean G. He acknowledged my skills and my
experiences which is very motivating for the people who
are searching for better opportunity.
Also the response from the Victor is impressive they will
guide you in every process which means they care for the
workforce, Thank you so much for giving me this
opportunity to interact with you people.

Read more reviews: Hong Kong, Singapore, Dubai
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SunnY Li
1 review

My experience with Silicon Valley Associates Recruitment was wonderful. | had a nice chat and a good
experience with Allen. They are very active and productive in their work.

17 hours ago | NEW

& Reply |. Like

| had a very good experience with them. Thay are very active and productive in their work. | recommend
that you should wark with them for your new job search

= Reply |l Like

w Jain Sivankutty
2re 5

| recently got a chance to work with Silicon valley assoeciates Hong Kong and | must say | had a great
experience with them.The team has a very organized and systematic way of approach and they are
highly professional

ks ago NEW

| am sure | will be able to achieve my career goals through them because they provide the besl.

- Reply |. Like

jun kang
1r v

| am glad to cooperate with Silicon Valley Associates Recruitment in Hong Kong It is deep impression
with its professional and quickly respond. Thanks for Mrs Allen and Mr Victor .

& Reply |9 Like

5 ago NEW

Read more reviews: Hong Kong, Singapore, Dubai
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Ivy Lum (IlvySketches)

a month ago

| had a great experience with Silicon Valley Associates.
They examined others in a professional manner, they are
flexible and are quick to responses.

@ KC_Capital "303#&19"

a month ago
Thank you Allen
This firm is responsive, they actually handle candidates in
person
Unlike most of the companies in the market now, Allen
messaged me in person, not just via blast mails to tell me
the result
| think this is very crucial

Good work and hope | can get job via your service

Anshul chhabra
1 review

¥ 5daysago NEW

The interview process via Victor has been thorough and engaging thus far. The introductory round with
Lilac provided & comprehensive overview of the company's values and expectations, allowing for a
positive initial interaction. | appraciate the opportunity to discuss my qualifications

|‘ Like

# Reply

Erymar Torres
3 reviews - 2 photos

& a month ago

Professionalism is what | expect. Thanks to Aflen for providing valuahle info and help us achieve our
geals. More power to the company and good luck to inferviewees

& Reply 1R Like

Messiah Shanthakumar

€

2 raviews
6 days ago NEW

I recently went through the interview and background check process with SVA Recruitment, and | must
say it was a pleasure, The team displayed exceptional professionalism, being attentive and truly listening
to my experiences. Their attention to detail in understanding my skills and background was impressive. |
appreciate their thoroughness and the overall positive experience | had during the process. Looking
forward to work with them. Thank you Victor and the team!

iy Lo

¥ Reply

Read more reviews: Hong Kong, Singapore, Dubai
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Contact Us
Silicon Valley = 25F, Central Plaza, Silicon Vallev Associates Silicon Valley
Associates Xin Tian Di, (Singapore) Pte. Ltd Associates
Recruitment (Hong Shanghai, China Ubi TechPark #01-08, Recruitment — FZCO
Kong) Limited Singapore Dubai Silicon Oasis,
907, Silvercord Tower %@ DDP, Building A2,
2, Tsim Sha Tsui, Dubai, United Arab
Hong Kong Emirates

www.svarecruitment.com
Open Hours:




