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Search Service

SVA Recruitment's Search Services
secure hard to find, top talent through
ongoing, dedicated partnerships with

clients.



A Search Engagement at SVA Recruitment is a specialized and exclusive arrangement
between our firm and a client seeking a strategic approach to talent acquisition. In a
search engagement, the client retains our services exclusively for a specified period to
fill a key position within their organization.
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Search Service

Key Features

Exclusivity

Commitment

Thorough Needs
Assessment

fundamental aspect of a search engagement is
exclusivity from both side. During the agreed-
upon period, the client and SVA Recruitment
partners exclusively for their recruitment needs.
This ensures a focused and dedicated effort in
identifying the most qualified candidates for the
specific role.

Both SVA Recruitment and the client commit to
a mutually beneficial partnership. This
commitment involves a dedicated permanent
team of recruiters, resources, and a strategic
approach to ensure the successful identification
and placement of top-tier talent.

At the outset of a search engagement, SVA
Recruitment conducts a comprehensive needs
assessment. This involves understanding the
client's organizational culture, the specific
requirements of the position, and any unique
challenges or considerations associated with the
hiring process.



Key Terms

Candidate Search

For Urgent Hiring

Delivery Model
Full-time, Proactive Market Search & Screen of all suitable
Candidates
Guaranteed Shortlist of suitable CVs by a 5-10 day deadline

Fee Structure
21% of Gross Annual Salary 
% can be negotiated if there are more positions to work on

Fee Schedule
 1/5 (20%) of estimated Fee as Deposit to start Search & Screening
Remaining 4/5 (80%) of Fee upon Candidate Start Date

Guarantees
Full Refund of Deposit if no Candidates or CVs presented by
5-10 day Short List deadline
3 month Free Replacement otherwise 1 Year Credit on
Future Hires

Payment Terms
Search Kicks Off upon Deposit Fee Payment
Placement Fee Payable within 30 Days of Invoice

Search Service
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Stage 1

Terms

Project Plan &
Preparation

Stage 2
Search

Screening

Stage 3

Reports and
Feedback

Campaign Kick-off

Stage 4

Interviews

Hire

Stage 5

Pre-boarding

OnboardingShortlisting

2 weeks to shortlist Placement Post-Placement

Search Process

Search Methodology



) Settle Terms1.
) Search Deposit Received2.
) Define Role, Profile and Final Key Criteria's3.
) Agree Project Plan and Shortlist Deadline4.
) Introduce Project Team and Expert Recruiter(s)5.
) Define List of Target Companies6.
) Agree on Job Advert wording7.

Stage 1

Terms

Project Plan &
Preparation

Stage 2
Search

Screening

Stage 3

Reports and
Feedback

Stage 4

Interviews

Hire

Stage 5

Pre-boarding

OnboardingShortlisting

Stage 1

Search Process



8.) Screen CVs from Database of +30000 and engage
9.) Map and engage suitable Profiles in target companies
10.) Map and engage suitable Profiles on Social Network
11.) Place targeted Job Adverts across multiple Boards
12.) Place targeted PPC Ads across Search, Social Media
13.) Send Newsletter to +30k Database for applicants
14.) Posts in relevant niche online groups and forums
15.) Execute Referral scheme for Recommendations
16.) Approach Profiles you know would like to ‘feel out’
17.) Include Applicants you might receive directly

Candidate Search Methodology

Stage 1

Terms

Project Plan &
Preparation

Stage 2
Search

Screening

Stage 3

Reports and
Feedback

Stage 4

Interviews

Hire

Stage 5

Pre-boarding

OnboardingShortlisting

Stage 2

SVA Recruitment's Search Process



18.) Screen (f2f if possible) all Long-Listed Candidates
19.) Send over immediately any screened, matching Candidate’s CV
& Summary notes for your review
20.) Provide weekly report on search progress, market feedback
and CVs  (even if not shortlisted)
21.) Presented by deadline the final 3-to-5 Shortlisted Candidates
who fit criteria, with CVs & Summary notes
22.) Arrange Interviews with Candidates of interest
23.) Continue to send over late applications screened                                  
and matching, for Interview consideration or back-up

Stage 1

Terms

Project Plan &
Preparation

Stage 2
Search

Screening

Stage 3

Reports and
Feedback

Stage 4

Interviews

Hire

Stage 5

Pre-boarding

OnboardingShortlisting

Stage 3

Search Process



24.) Prep call together for each Candidate Interview
25.) Debrief call after Interviews and decide on Candidates for
next step
26.) Decide together on successful Candidate to offer, along with
back-up Candidate(s)
27.) Conduct Final Reference Checks
28.) Offer Management to successfully close the preferred
Candidate(s)
29.) Keep back-up Candidate(s) warm in case preferred
Candidate(s) pull out
30.) Reject all other Candidates on your behalf

Stage 1

Terms

Project Plan &
Preparation

Stage 2
Search

Screening

Stage 3

Reports and
Feedback

Stage 4

Interviews

Hire

Stage 5

Pre-boarding

OnboardingShortlisting

Stage 4

Search Process



31.) Assist successful Candidate in Resignation, notice period (if
applicable) and preonboarding
32.) Arranging follow up feedback with each party after Onboarding
on 1st Day, 1st Week, 1st Month and 3rd Month
33.) Receive Candidate Placement Final Fee
34.) Continue to send New Candidates as back up in case of need for
immediate replacement
35.) Request your Satisfaction Survey, Testimonial, and preferred
Charity for our donation

Stage 1

Terms

Project Plan &
Preparation

Stage 2
Search

Screening

Stage 3

Reports and
Feedback

Stage 4

Interviews

Hire

Stage 5

Pre-boarding

OnboardingShortlisting

Stage 5

SVA Recruitment's Search Process
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PROJECT #1
Example



1. Settle Terms 3. Define Role, Profile and
Final Key Criteria's

Search Process



4. Agree Project Plan and
Shortlist Deadline

6. Define List of Target
Companies

Search Process



7. Agree on Job Advert wording

Search Process



8. Screen CVs from Database of +30000 and engage

Search Process



10.) Map and engage suitable Profiles on Social Network

Search Process



11. Place targeted Job Adverts across multiple Boards

Search Process



12.) Place targeted PPC Ads across Search, Social Media

Search Process



18. Screen (f2f if possible) all Long-Listed Candidates

Search Process



19.) Send over immediately any screened, matching Candidate’s CV
& Summary notes for your review

Search Process



20.) Provide weekly report on search progress, market feedback
and CVs (even if not shortlisted)

Search Process



20. Provide weekly report on search progress, market feedback
and CVs (even if not shortlisted)

Search Process



21.) Presented by deadline the final Shortlisted
Candidates who fit criteria, with CVs & Summary notes

Search Process



22.) Arrange Interviews with Candidates of interest

Search Process



23.) Continue to send over late applications screened 
and matching, for Interview consideration or back-up

Search Process



26.) Decide together on successful Candidate to offer,
along with back-up Candidate(s)

Search Process



27.) Conduct Final Reference Checks

Search Process



28.) Offer Management to successfully close
the preferred Candidate(s)

Search Process



31.) Assist successful Candidate in Resignation, notice period
(if applicable) and preonboarding

Search Process



32.) Arranging follow up feedback with each party after
Onboarding on 1st Day, 1st Week, 1st Month and 3rd Month

Search Process



35.) Request your Satisfaction Survey, Testimonial, and
preferred Charity for our donation

Search Process
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PROJECT #2
Example



1. Settle Terms

Search Process

3. Define Role, Profile and
Final Key Criteria's



4. Agree Project Plan and
Shortlist Deadline

6. Define List of Target
Companies

Search Process



7. Agree on Job Advert wording

Search Process



8. Screen CVs from Database of +30000 and engage

Search Process



10.) Map and engage suitable Profiles on Social Network

Search Process



11. Place targeted Job Adverts across multiple Boards

Search Process



12.) Place targeted PPC Ads across Search, Social Media

Search Process



18. Screen (f2f if possible) all Long-Listed Candidates

Search Process



19.) Send over immediately any screened, matching Candidate’s CV
& Summary notes for your review

Search Process



20.) Provide weekly report on search progress, market feedback
and CVs (even if not shortlisted)

Search Process



20. Provide weekly report on search progress, market feedback
and CVs (even if not shortlisted)

Search Process



21.) Presented by deadline the final Shortlisted
Candidates who fit criteria, with CVs & Summary notes

Search Process



22.) Arrange Interviews with Candidates of interest

Search Process



23.) Continue to send over late applications screened 
and matching, for Interview consideration or back-up

Search Process



26.) Decide together on successful Candidate to offer,
along with back-up Candidate(s)

Search Process



28.) Offer Management to successfully close
the preferred Candidate(s)

Search Process



31.) Assist successful Candidate in Resignation, notice period
(if applicable) and preonboarding

Search Process



32.) Arranging follow up feedback with each party after
Onboarding on 1st Day, 1st Week, 1st Month and 3rd Month

Search Process
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Success Stories

Read more reviews: Hong Kong, Singapore, Dubai

https://www.google.com/search?q=silicon+valley+associates+recruitment+(hong+kong)-+it+recruitment+agency&rlz=1C1QPHC_enPH969PH969&oq=sili&gs_lcrp=EgZjaHJvbWUqBggDECMYJzIGCAAQRRg7Mg8IARAAGEMYsQMYgAQYigUyBggCEEUYOTIGCAMQIxgnMgwIBBAAGEMYgAQYigUyBggFEEUYPTIGCAYQRRg9MgYIBxBFGD3SAQgyOTA2ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8#lrd=0x340401a5a0243075:0x763d2fcefcc75a88,1,,,,1
https://www.google.com/search?q=silicon+valley+associates+recruitment+(singapore)-+it+recruitment+agency&rlz=1C1QPHC_enPH969PH969&oq=&gs_lcrp=EgZjaHJvbWUqBggBEEUYOzIGCAAQRRg5MgYIARBFGDsyBggCEEUYPTIGCAMQRRg8MgYIBBBFGDwyBggFEEUYPDIGCAYQRRg8MgYIBxBFGDzSAQkxMTUyMmowajeoAgCwAgA&sourceid=chrome&ie=UTF-8#lrd=0x31da171dfd2a9d7b:0x4bac99634a249a58,1,,,,1
https://www.google.com/search?q=silicon+valley+associates+recruitment+%28dubai%29-+it+recruitment+agency&sca_esv=594118587&rlz=1C1QPHC_enPH969PH969&sxsrf=AM9HkKlcqQKbG3kuhr7XBmXsD4P_2ymYqA%3A1703729336636&ei=uNiMZfW3JpeO2roP29akkA4&ved=0ahUKEwj185yvhrGDAxUXh1YBHVsrCeIQ4dUDCBA&uact=5&oq=silicon+valley+associates+recruitment+%28dubai%29-+it+recruitment+agency&gs_lp=Egxnd3Mtd2l6LXNlcnAiRHNpbGljb24gdmFsbGV5IGFzc29jaWF0ZXMgcmVjcnVpdG1lbnQgKGR1YmFpKS0gaXQgcmVjcnVpdG1lbnQgYWdlbmN5MgoQIxiABBiKBRgnSPAGUABY4wRwAHgBkAEAmAFcoAGQA6oBATW4AQPIAQD4AQHCAgcQIxiwAhgn4gMEGAAgQYgGAQ&sclient=gws-wiz-serp#lrd=0x3e5f431127aaee6b:0xa9f2bef6f987ac0b,1,,,,1
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Silicon Valley Associates Recruitment

IT AND TECHNOLOGY RECRUITMENT
SPECIALISTS IN ASIA AND MIDDLE EAST
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Silicon Valley Associates Recruitment

Was established to support Companies and
Candidates around the world in the field of 

IT and Technology Recruitment
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Established in     2018

Headquarters in Hong Kong
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Offices in

Hong Kong Singapore Dubai China
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Accumulated Recruitment Expertise within IT
and Technology in Asia and Worldwide
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Executive Information
Technology

Sales or
Marketing

Focused on

Into Technology Companies or IT Functions
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